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Title: Feedback from Schools Forum sub-group review
Recommendation:
This item is for the School Forum for information, although it does inform some of the other proposals for decision-making on the November Schools Forum agenda. 
For Information

1 Executive Summary
1.1 At its meeting on the 3rd October 2013 the Schools Forum agreed to establish a Funding Sub Group to review previous year funding decisions, and the level of central expenditure It was agreed that the group would continue to meet to focus on these issues and any other issues referred by the Schools Forum.
1.2 
Dedicated Schools Grant (DSG) budgets fall into the following categories:

· Schools Block – delegated school budgets, and de-delegated services (maintained schools only) and the growth fund. This block is now ringfenced, but with a power to transfer 0.5% of budget to high needs block with Schools Forum approval. 
· Central School Services Block - centrally-provided schools services. The funding of the CSSB is split between ‘historic commitments’ (DfE definition) and ‘ongoing commitments’. Historic commitment budgets receive an annual 20% reduction as part of the DfE’s plan to remove this funding (£259k impact for 22/23). Ongoing commitment budgets are driven by national formula mechanism using pupil numbers and deprivation; ongoing commitments is subject to a ‘protected’ 2.5% per pupil reduction (£54k impact for 22/23). This block is not ring-fenced.
· Early Years Block – delegated early years provider budgets, central expenditure on children under 5. There is a requirement to distribute 95% of this block to providers.
· High Needs Block – delegated special school and Pupil Referral Unit (PRU) budgets, top-up funding for all providers, other high needs services. This block is not ring-fenced.
1.3 In terms of approval the Schools Forum must approve the level of budget for Schools Block centrally provided (centrally-retained) services, and approve pooling arrangements for de-delegated services. We will also ask the Schools Forum to approve central expenditure for Early Years in March. The Schools Forum also has a consultative role in terms of financial issues relating to the arrangements for pupils with special educational needs, and the schools and early years formulae.

1.4 From 2017/18 the Schools Block centrally retained services includes funding and functions that have transferred into the DSG from the Education services grant (ESG) for all pupils. The same approval arrangements apply for these areas as for other Schools Block centrally provided services.

2 Sub-group feedback

2.1 The sub-group met on November 4th 2021 to review the items referred by the Schools Forum for 2022/23 at its meeting on 7th October 2021. The items considered by the sub-group were: 


(a) Central expenditure funded by the Central School Services Block (CSSB)
(b) Options around the operation of the local funding formula and how protection arrangements should be applied for the 2022/23 Financial Year
(c) Minimum Funding Guarantee Disapplication requests
2.2 The sub-group was provided with reports from each of the centrally funded service areas which had been recommended for review by officers (in consultation with members of the sub-group).  The sub-group welcomed the new shorter-format report, the clarity of the information, and particularly the focus on “the next 12 months” which is the period that funding would be agreed to cover. Each report was considered in turn with LA officers on stand-by to answer any questions. The sub-group unanimously voted to recommend to the Schools Forum that all central expenditure items be approved at the requested levels for 2022/23.
2.3 Officers guided the sub-group through national formula changes and the impact on Coventry. Two formula options were proposed for the sub-group group to consider with the LA recommending that the option to continue mirroring the National Funding Formula approach was selected. The sub-group unanimously voted to recommend to Schools Forum that the LA should continue to mirror the National Funding Formula for 2022/23.
2.4 The sub-group reviewed the rationale behind the LA’s request to apply for a Minimum Funding Guarantee Disapplication in relation to the distribution of one-off resources to schools for the Coventry Education Improvement Commissioning Pot (network monies). The sub-group voted unanimously to recommend to Schools Forum that the MFG disapplication request should be approved.

2.5 Appendix A details the minutes of the meeting.

3 Who does the report affect?

3.1 Decisions taken in relation to central expenditure (including within Early Years) have an impact in terms of resource available to all schools and providers. The Schools Forum need to ensure that the Local Authority has sufficient resource to meet any statutory responsibilities in these areas.   

3.2 The Local Authority continues to run the local funding formula for all schools in the city. This informs budget allocations for maintained schools, and the amount of resource that is recouped from the local authority for non-maintained schools. The EFA use the local funding formula to run budget allocations for non-maintained schools.
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This report is published on the Schools Forum Section of the council's website:

http://www.coventry.gov.uk/meetings/committee/26/schools_forum
Appendix A

Meeting:

Coventry Schools Forum – Sub-group meeting

Held on:  

Thursday 4th November at 4:00pm

Place: 


Microsoft Teams


Present:
Sybil Hanson – Chair


Maureen Perry


Nicky Downes


Isobel Rose


Michael Berry


Rachael Sugars


Chris Whiteley


Paul Hammond


Lucy Lambert
1. Apologies

· Apologies were recorded from Marina Kelly.

2. Terms of reference
· Please see presentation slide 3.

· We do not have full representation in the sub-group today – we can have up to 2 Maintained Primary representatives, and up to 3 Academy representatives. However, both groups are represented.
· The meeting will be minuted and a report will be written for Schools Forum setting out the sub-group’s recommendations.
Action – Lucy Lambert to circulate sub-group report to members for approval, before sending to Schools Forum.

3. Central Expenditure
· Please see presentation slides 5 to 7.

· Schools Forum sub-group agreed that the level of funding was appropriate for historic central expenditure items – termination of employment costs, equal pay settlement, contribution to SEN transport, statutory and regulatory duties.

· Please see presentation slide 8.

Has the funding you’re suggesting this year changed significantly from last year?

No – the amounts are the same, with a small amount of movement for overheads. There haven’t been any significant cuts since last year, so the overall funding levels are similar.

What would happen if we didn’t approve one of the service areas?

Most of these are well established services within the LA, some of which are statutory. If there is something that you are particularly unhappy with, we would need to give the service time to look at it, answer questions and explain the reasoning behind it.

For some of these services, the proportion of funding that comes from DSG is very small – the majority comes from other funding streams. If there was an issue that you wished to raise, we can share this feedback with the service.

· Please see Family Hubs report. Schools Forum sub-group recommend to Schools Forum that the value of £167k for Family Hubs is approved.

· Please see Admissions report. Schools Forum sub-group recommend to Schools Forum that the value of £625k for Admissions is approved.

· Please see Virtual School report. Schools Forum sub-group recommend to Schools Forum that the value of £366k for Virtual School is approved.

· Please see Attendance and Inclusion report. Schools Forum sub-group recommend to Schools Forum that the value of £158k for Attendance and Inclusion is approved.

· Please see School Improvement report. Schools Forum sub-group recommend to Schools Forum that the value of £113k for School Improvement is approved.

· Please see Capital Strategy report. Schools Forum sub-group recommend to Schools Forum that the value of £293k for Capital Strategy is approved.

· Please see EMAS report.

There is a concern that with COVID, there may be many children missing from education. Is this enough funding to support the pressures on EMAS going forward?
The report discusses children missing from education, a proportion of this will be children who are abroad. Work is also taking place around Afghan refugees, and how to get the resource allocated for this out to schools. The service hasn’t flagged that they need additional resource, unfortunately there isn’t currently a mechanism for requesting additional funding from the DfE. The new arrivals grant is a de-delegated function from schools, to ensure that pupils are supported. Three reports (Admissions, EMAS and Attendance and Inclusion) have all mentioned children missing from education, there are resources allocated to this area.

· Schools Forum sub-group recommend to Schools Forum that the value of £131k for EMAS is approved.

4. School Funding Formula: National Changes
· Please see presentation slides 17 to 26.

Action – Lucy Lambert to circulate impact of option B versus option A at an individual school level (anonymised).

For the schools that are seeing increases under option A, are they more likely to be the ones with lower budgets? A small increase for a school with a small budget might feel like a lot.

It may be helpful to look at the percentages, rather than amounts for this. NFF is better for larger schools, and is worse for small non-deprived schools. We have always been an higher-funded authority where our schools would lose out under a ‘pure NFF’, now a few years later there is a mix of schools seeing larger % gains (than the floor) as they move onto the NFF values. Schools on the floor are seeing the lowest % increase, but are still considered to be well funded by the DFE as these schools on protection are receiving more money than they would under the DFE’s NFF.
· Please see presentation slide 27.

· Warwickshire Schools Forum have chosen to mirror the NFF as closely as possible, because it’s the direction of travel. They find it is bringing a fairer distribution, and this will avoid cliff edges when the hard NFF is implemented.

· It is helpful to see an alternative, but it doesn’t make sense to move away from the NFF and introduce future turbulence.

· Schools Forum sub-group recommend Option A to Schools Forum.
5. Minimum Funding Guarantee

· Please see presentation slides 28 to 29.

· As you have recommended option A, we do not need to apply for any further MFG disapplications.

· Schools Forum sub-group are happy to continue with the first disapplication, to exclude one-off funding from the calculation of the MFG.

6. Any Other Business

· Thank you for your time, and for continuing to be a part of the Schools Forum sub-group. Your contributions are valuable and help steer our direction and approach.

· Reforming how local authority school improvement functions are funded – current consultation. This will be on the agenda for the next Schools Forum, we will make a technical response and ask if Schools Forum wish to make a response.

Action – Rachael Sugars to include the School Improvement consultation on the agenda for the next Schools Forum. 

