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	Education and Skills  


Title: Disproportionate SEN Fund
This item is for the School Forum give a view 

· The Schools Forum should agree the operation of the Disproportionate Special Educational Needs (SEN) fund for 2022/23.
Voting: All
_________________________________________________________________________
1. Executive Summary

1.1. The Local Authority’s Disproportionate SEN fund is designed to support those schools with significant levels of SEN within their school population. The LA is required to seek Schools Forum’s approval over the operation of this fund. 
1.2. We are proposing a change to the methodology of the Disproportionate SEN fund which was agreed in 2018/19. The proposal is to increase the threshold by which a school becomes eligible for funding when the school has above this level of Education, Health and Care Plans (EHCPs) as a proportion of the schools total population. The proposal is to increase the threshold from 2% to 2.5%. 

1.3. Under this calculation methodology the value of the fund for 2022/23 would need to increase by £26k to £468k. This increase is a result of an increase to the number of high needs pupils within mainstream schools, which has seen more schools cross the threshold where they become eligible for additional funding.
1.4. As work to review the mainstream school top-up bands progresses during 2022/23 we may also need to review the approach for the 2023/24 Disproportionate SEN fund. Any proposed changes to this fund will be shared with the Schools Forum ahead of implementation.
2. Calculation methodology
2.1. Within the high needs ‘Place-Plus’ methodology, the high needs funding for mainstream school pupils is split into 3 elements.

Element 1 – this is the basic entitlement funding that schools receive in their budget shares for all pupils.

Element 2 – this is the amount of funding (up to £6k) that a school must contribute towards the additional needs of each high needs pupil on the school role. This funding comes from within the school’s budget; it is not separately identified within the budget share but from proportions of other pupil-led factors – it is termed ‘notional SEN’.
Element 3 – this is the amount of funding above element 2 that the Local Authority contributes to the costs of high needs pupils – this is the top-up funding.

2.2. The Disproportionate SEN fund seeks to allocate funding to mainstream schools and academies in two ways. These are outlined below, however full details of the calculation methodology, and relevant datasets used, is included at appendix A.

2.3. Firstly, funding will be allocated where the potential level of ‘element 2’ funding that a school may have to contribute to the costs of high needs pupils is not matched by the level of non-basic entitlement notional SEN. Where this is the case, the level of funding allocated would be the difference between these two figures – subject to the overall affordability of the fund. 
2.4. The second methodology allocates funding where the overall level of EHCPs as a proportion of the school’s total pupil population is in excess of a set threshold. It was agreed in 2018/19 that this threshold would be 2%.

2.5. We are proposing on changing the methodology used for the second allocation method. When this methodology was agreed, the number of pupils with EHCPs made up 0.7% of total pupils in mainstream settings. In 2021/22, that proportion had increased to 1.5%. This methodology is designed to give funding to schools who have an overall high proportion of children with EHCPs. Given the increase in pupils with EHCPs, it was no longer felt that the 2% threshold represented a high proportion. As such, we are proposing to increase this threshold to 2.5% in 2022/23. We will subsequently consider if this is the correct approach to take in 2023/24.
2.6. If a school is eligible for funding under both of the above mechanisms, the level of funding allocated will be the higher of the two amounts, not the sum of both amounts.

2.7. The fund is only available for mainstream schools as special school are funded under different arrangements.
3. Who does the report affect?
3.1
The report affects all mainstream schools and academies.
Report author(s):  

Name and job title:  
Paul Hammond, Lead Accountant
Service: Financial Management
Tel and email contact: 024 7697 2635
Paul.Hammond@coventry.gov.uk

Enquiries should be directed to the above person.
	Contributor/approver name
	Title
	Directorate or organisation
	Date doc sent out
	Date response received or approved

	Jeannette Essex
	Head of SEND & Specialist Services
	Education and Skills
	02/03/2022
	03/03/2022

	Christopher Whiteley
	Finance Manager 
	Financial Management
	02/03/2022
	02/02/2022


This report is published on the Schools Forum Section of the council's website:

https://www.coventry.gov.uk/schools-schooling/schools-forum
Appendix A
Formula detail for the Disproportionate SEN fund

The below mechanisms set out how a school may be deemed eligible for Disproportionate SEN funding. If a school is eligible under both of the below mechanisms, the level of funding allocated will be the higher of the two amounts, not the sum of both amounts.

The total level of funding required to meet all of the calculated Disproportionate SEN allocations will be looked at as part of the annual review process for this fund. If the requirement is greater than the maximum pot available allocations will need to be scaled down on an equal percentage basis.
1) Notional SEN comparison 

The potential level of ‘element 2’ funding that a school may have to contribute to the costs of high needs pupils will be determined as follows:
a. Number of pupils with EHCPs at band 5 or 6 x £6,000

If the potential level of ‘element 2’ funding calculated is greater than the non-basic entitlement notional SEN figure, the school’s funding allocation will be the difference between these two figures. 
2) High overall proportion of SEN
We will calculate the proportion of SEN in the school’s population as follows:
· Number of pupils with EHCPs / total pupil population

If this proportion is greater than 2.5%, we will fund the level of SEN above 2.5% as follows:

· (Proportion of SEN – 2.5%) x total pupil population x £6,000
The data used for the calculations above is as follows;

· Total pupil population: this is a school’s pupil numbers in year R to year 11 as per the October 2021 census
· Number of pupils with EHCPs: this is number of pupils within the school cohort that have an EHCP as at the end of the autumn 2021 term; less the number of EHCP pupils that attend a high needs unit or enhanced resource base on the school site.
· Level of non-basic entitlement notional SEN: this is the level of notional SEN as set in the 2022/23 school budgets excluding the element currently identified from the basic entitlement factor.

