


Held on:  

Thursday 18 January 2024 at 4:30pm
Place: 


Committee Room 2, Council House 

Present:
Sybil Hanson (Chair)

Fiona Brinson


Isobel Rose


John Teago

Louise Stewart

Marina Kelly


Michelle Nisbet


Nicky Downes

Rachael Barnes

Rosemary Malcolm

Sarah Kenrick

Sarah Malam


Terrie Kenyon
In attendance:
Rachael Sugars – Head of Education Improvement and Standards


Sarah Kinsell - Finance Manager

Paul Hammond – Schools Finance


Lucy Lambert – Education Support and Improvement Co-ordinator
CSF01/24
APOLOGIES AND WELCOMES
Apologies were recorded from Cllr Kindy Sandhu, Alison Francis, Chris Bishop, Claire Turpin, Glenn Mellor, Helen Quinn, Joss Andrews, Leah Baddeley, Louise Kelman, Mike Ballinger and Ruth Williamson.
CSF02/24
CONFIRMATION OF MINUTES


The minutes of the meeting held on 7th December were confirmed.
CSF03/24
MATTERS ARISING AND REVIEW OF ACTION LOG


The below actions have been completed or are on today’s agenda:

· CSF36/23 – Lucy Lambert to advertise Schools Forum vacancy to academy Governors.
· CSF43/23 – Paul Hammond to bring final growth fund approval to Schools Forum in January.

· CSF44/23 – Paul Hammond to bring maternity de-delegation to Schools Forum in January.
The below actions are ongoing:

· CSF40/23 – Paul Hammond to bring an update on Early Years to Schools Forum in March.

· CSF43/23 - Schools Forum to review Growth Fund next academic year, with a focus on half form entry schools.
CSF04/24
NATIONAL UPDATE
· Please see presentation slides 3 to 5.
It was asked:

Does the High Needs budget include the funding that comes through to Hereward College for High Needs places? 

The High Needs block does include the funding for Hereward College - it includes all educational High Needs payments so it has a lot to cover.

How much of the High Needs spend was on one-off provision, such as new builds and ERPs?

We do not have this detail at present and will bring the information to the next meeting. Most of the spend was due to the increases in top-ups and demand.


Action - Paul Hammond to bring an overview of SEND context and information about one-off provision/new builds/ERPs/out of city placements to Schools Forum in March.
· Please see presentation slides 6 to 7.

Action - Paul Hammond to bring a full Early Years report to Schools Forum in March.

It was asked:

Do we have an understanding of the numbers in Early Years?

We continue to see some level of increase in Early Years numbers. There has been a drop in the birth rate, but in-year admissions have increased in a similar way to Primary.


Action - Rebecca Smith to update on Early Years and Wraparound at Primary Partnership in February.

CSF05/24
SCHOOLS NATIONAL FUNDING FORMULA
· Please see presentation slides 9 to 12.
It was asked: 

There are a significant number of children where we know they were in the city on census day, but they weren’t on a school roll.
Yes, we are aware of this issue - it is due to in-year admissions and means that we miss out on National Funding Formula and growth fund. Unfortunately it’s the way the system works for cities in our position.
Are there schools that are impacted more than others by the NFF decrease?

There are schools that will see bigger decreases than others, however this is because they are receiving a higher increase in the first place.

· Please see presentation slides 13 to 15.
It was asked:

What is the national picture, how do we compare with other Local Authorities?

We are in a much better position regarding DSG than some other Local Authorities, many have significant deficits. Historically we have been underfunded on High Needs so we’re still receiving increases - most of the others aren’t receiving increases at all. We’ve also got a higher number of special schools, so increasing places in-city is cheaper than provision out of city. Many Local Authorities have seen a higher level of deprivation increase than is reflected in the current formula.

What was the original Minimum Funding Guarantee for this year, and what are we thinking for following years?

0.5%, and we don’t have any information yet about future years. In theory this level affects fewer schools each year as more move onto the National Funding Formula.


Decision: The Schools Forum should ratify the proposed setting of the MFG to 0.42% to make the Schools Funding Formula affordable.

Voting: All members

Result: Carried unanimously

CSF06/24
GROWTH FUND
· Please see presentation slides 18 to 24 and the Growth Fund report.
It was asked:

I attended the sub-group, and realised how difficult it is to come to any equitable decision. I approve the changes, in particular the safeguarding of the half form entry schools. But I would still like to express a concern that the changes still impact disproportionately on Primaries, who are less able to cope with funding reductions than Secondaries.

We appreciate your concerns and suggest that we reconvene the Schools Forum sub-group earlier in the year to hold a review of the growth fund. The fact that the fund is based on the October census is really difficult, because pupils are still moving.

Sustaining this funding going forward is going to be a massive challenge.

Yes, and adding the bulge classes has put pressures on this fund which weren’t there before.
The funding for bulge class children will correct itself the following year because they’ll be on roll/census, so will there be a year of additional funding after the child has left?
This is correct - when we challenged this with the Department for Education, they said it’s a lagged funding system and should be managed through reserves.

How many schools receive the in-year funding for admissions? It seems a really high bar for Primaries.

We’ve had this in the growth fund for a long time, and it’s there to recognise transience which doesn’t come up on the census. Schools previously had lots of pupils join but also lots of pupils leave. We haven’t had as many pupils leave in the last couple of years - so in future years this will probably come out of the growth fund as it has been replaced by the bulge class funding. We do recognise this as a challenge and we’re working in other areas such as FAP to reduce the number of in-year moves between Coventry schools.


Action - Paul Hammond to share an update on the number of schools receiving in-year funding.

Decision: The Schools Forum should approve the proposed criteria for the growth fund and the use of the resource allocated as set out in the report.

Voting: All members

Result: Carried unanimously

Schools Forum thanked Paul Hammond, Sarah Kinsell, Rachael Sugars and the sub-group for all of their hard work on the growth fund.
CSF07/24
MATERNITY DE-DELEGATION
· Please see presentation slides 27 to 29 and the Maternity de-delegation report.
It was asked:
Should we look at not reducing the amount schools pay by so much, to prevent the figure yo-yoing in the future?

Given that other things are so tight at the moment, we wanted to reduce costs for schools as much as possible. We do also have the £150k ringfenced and would use this to balance if required.

As budgets are so squeezed, should we drop this fund entirely?

This is an option, but maintained schools have indicated that they wish this de-delegation arrangement to continue at the moment.


Decision: The Schools Forum should agree the de-delegation proposal for maternity cover

Voting: Maintained members

Result: Carried unanimously

CSF08/24
FAIR FUNDING SCHEME OF DELEGATION
· Please see presentation slides 32 to 33 and Fair Funding Scheme of Delegation report.


It was asked:

It would be helpful in future years, if you printed the old and new paragraphs side by side, to help us appreciate which changes have been made.
That’s not a problem, we can do this.

Action - Paul Hammond to review the layout of the Fair Funding Scheme of Delegation consultation document.


Decision: The Schools Forum should agree the change to the FFSD as set out in the report.
Voting: Maintained members

Result: Carried unanimously
CSF09/24
ANY OTHER BUSINESS


The next Schools Forum will be held on 7th March.
Minutes


Coventry Schools Forum
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