


Held on:  

Thursday 7 March 2024 at 4:30pm
Place: 


Committee Room 3, Council House 

Present:
Sybil Hanson (Chair)

Alison Francis

Fiona Brinson


Gary Watson


Helen Quinn


Isobel Rose


Joss Andrews

Leah Baddeley

Louise Kelman

Marina Kelly


Michelle Nisbet


Mike Ballinger


Rachael Barnes

Rosemary Malcolm


Ruth Williamson
Sarah Kenrick

Sarah Malam

In attendance:
Rachael Sugars – Head of Education Improvement and Standards


Sarah Kinsell - Finance Manager

Paul Hammond – Schools Finance


Lucy Lambert – Education Support and Improvement Co-ordinator
CSF10/24
APOLOGIES AND WELCOMES
Apologies were recorded from Cllr Kindy Sandhu, Chris Bishop, Claire Turpin, Glenn Mellor, Jack Lockhart, John Teago, Louise Stewart and Nicky Downes.

It was agreed that Helen Quinn and Marina Kelly will share feedback from Schools Forum with Sinead Smith.

Gary Watson was welcomed as a Primary Headteachers representative, and Alison Francis is now representing Special academies.
CSF11/24
CONFIRMATION OF MINUTES
The minutes of the meeting held on 18th January were confirmed, Schools Forum members are encouraged to read the minutes in conjunction with the presentation slides.
CSF12/24
MATTERS ARISING AND REVIEW OF ACTION LOG


The below actions have been completed or are on today’s agenda:

· CSF04/24 - Paul Hammond to bring an overview of SEND context and information about one-off provision/new builds/ERPs/out of city placements to Schools Forum in March.
· CSF04/24 - Paul Hammond to bring a full Early Years report to Schools Forum in March.
· CSF04/24 - Rebecca Smith to update on Early Years and Wraparound at Primary Partnership in February.
· CSF06/24 - Paul Hammond to share an update on the number of schools receiving in-year funding.
· CSF08/24 - Paul Hammond to review the layout of the Fair Funding Scheme of Delegation consultation document.
CSF13/24
EARLY YEARS FORMULA AND CENTRAL BUDGET
· Please see presentation slides 3 to 11 and Early Years/Central Budget report.
It was asked:

What happens to SENIF if the prevalence of children with SEND increases in a year group? Applying for this fund takes a significant amount of time.
This funding will still be provided for eligible children, this is a change from previous years. It was proposed that 2-year-old funding will be provided for 2 terms rather than 1, and 3-4 year olds will be provided for 3 terms. We will manage any shortfall through reserves and our usual processes.

Communications around this fund haven’t been clear. Will pupils who currently receive funding now receive this for longer?

We will review communication with schools and confirm the process for children already receiving this funding.

Action: Lucy Lambert to speak to Early Years team about including SENIF information in the Monday update email.


Action: Sarah Kinsell to confirm whether SENIF process changes will impact on children already receiving funding.
PVIs don’t understand IDACI and how it works, please could we have a guide explaining this.

Yes, we will put this together.

Action: Paul Hammond to put together a guide for PVIs on IDACI.

Action: Lucy Lambert to add Michelle Nisbet to Monday comms email distribution list.

· Please see presentation slides 12 to 13.

Decision: The Schools Forum should approve the retention of 9 month - 4 year old funding for central costs at £1,880k (5.0% based on the budgeted level of funding) which is within the 5% limit set by the DfE.

Voting: All

Result: Carried unanimously


Decision: The Schools Forum should give a view on the continuation of an increased £498k SEN inclusion fund for 9 month - 4 year olds in 2024/25.

Voting: All

Result: Carried unanimously


Decision: The Schools Forum should give a view on continued funding of ‘Local Criteria 2 Year Olds’ at an estimated cost of £131k as part of Coventry’s Early Years Strategy (which is funded within the 5% 2YO central expenditure limit total)

Voting: All

Result: Carried unanimously
CSF14/24
HIGH NEEDS BUDGET SETTING
· Please see presentation slides 15 to 18 and the High Needs Budget Setting report.
It was asked: 

How many Local Authorities are in DSG deficit, and do section 114 notices take local context into account? 
There are over 50 Local Authorities in DSG deficit at present. A section 114 notice basically says that the LA doesn’t have the funding to do what is needed. The Government response would be that funding is allocated based on characteristics, so context has already been included.
In previous years other Local Authorities have transferred DSG funding to the High Needs block. This needs to be approved by Schools Forum, and they can refuse to approve.

· Please see presentation slides 19 to 24.
It was asked:

Is there equity in the allocation of funds for the Enhanced Resource Provisions?

The budget for ERPs has been uplifted by 0.2m, and we have budgeted for three new 10 place units. Resource has been put aside for a review of the existing Autism and SALT ERP unit top up rates.

Are Special school bands the same as the ones used for EHCPs in mainstream?

There is a banded model for Special schools and a banded model for mainstream schools, but the amounts for each band are different.

How many Special school places do we have, compared to other areas of the country?
Our EHCP level is lower compared to the West Midlands, and our SEND support is higher. This has always been the case in Coventry and is linked to a former system we had around EHCPs. We have a relatively high level of Special provision compared to other areas, and this has helped us in regard to High Needs. The Special sector has significantly expanded over the last few years to take additional children as well. The challenge in Coventry is that we’re seeing the same increases as national, but we’re also seeing in-city growth.

· Please see presentation slides 25 to 30.

It was asked:

What is the total cost of the 115 external places? How much do we spend on children who are accessing education other than at school?

The cost for the external places is £7.3m a year. We do not currently have any children who are accessing education other than at school. We do have some children who we are trying to get into school, and they have interim support which comes under the personal budgets/alternative provision/home tuition line. 

Do we pay for any out of city placements for post-16? Why are these pupils accessing provision out of Coventry?
We do, and the budget for this sits within the post-16 line. These placements will be due to the needs of individual pupils and will include pupils in residential, but some of this cost will be funded by health.

The average cost of an independent Special school place is £55k, then you add transport costs and other expenses. A concern was raised by Schools Forum members that some settings are run by businesses looking to make a profit from vulnerable children.
Is the mainstream top up fully funded? We struggle to access the additional funding for EHCPs in mainstream.

There is a banded model which funds the top ups. If a 1:1 is required in the EHCP, this is accessed through the 1:1 element in the banded model.


Action - Marina Kelly and Rachael Sugars to discuss the mainstream banded model and 1:1 support.

The banding doesn’t seem consistent with the needs of the child. We have taken this to Inclusion group, we have a sizable hole in our budget for our MAT and the bulk of this is coming from 1:1 support.

This is one of the most challenging budget setting that we have ever done. We just don’t have the funding to cover everything that is required, and the escalation of needs.

How sustainable is our position, with the new ERPs coming in?

If we have a significant need increase without an increase in funding, we will go into deficit next year. We have statutory duties to deliver around children and young people, and we are committed to projects such as Woodfield. We completely understand the difficulties settings have around budgets, but we are also in the same position. If we do go into deficit then the Government will take some control over our spending, and we will lose the ability to make certain choices.

If we have to make staffing cuts, then we open ourselves up to challenges from parents and staff. We have children with significant needs and we can’t staff appropriately. It’s really scary.

This then impacts on existing staff, retention and recruitment. The current issues are not solvable, we’re just pushing the problem down the road. We receive many surveys from national bodies - the Government are well aware of the issues. We always respond to make sure that our points are made.

At Primary Finance, we discussed the fact that pupil numbers aren’t secure in certain year groups?

We allocated a lot of children to schools, but they didn’t appear on the January census. We have a high level of transience, some pupils refusing to attend school - we are going to carry out an audit on this as our funding is based on the census. There are challenges around timings, schools holding places for pupils who have not yet attended, and other circumstances.

We were challenged by the Department for Education about breaching infant class size due to FAP.

We have taken legal advice on this, conversations about this will continue.


Action - Rachael Sugars to continue conversations about infant class size and FAP.

CSF15/24
DISPROPORTIONATE SEN
· Please see presentation slides 32 to 38 and the Disproportionate SEN report.
It was asked:

If you raise the threshold, does this mean that there are 13 schools who aren’t receiving enough funding?
This strand isn’t linked to schools receiving enough notional 6ks, but to recognise that some schools were more inclusive than others and had a higher number of EHCPs. We’ve moved away from this position now, we’re in a different place from when this was set up.

Could the threshold be changed to 3%, rather than 3.5%? It’s quite a large jump.
The issue is that we couldn’t afford to run this fund at 3%. Some schools would become eligible under the other strand, so would still receive funding.

Are schools with ERPs included in this fund?

These pupils are removed from the calculations, as they are being funded in a different way.

Are there any links to deprivation levels, and could you tell us which schools are impacted?

The other strand does tend to link to less deprived schools with higher levels of EHCPs, but this is not the case for the second strand - it’s more of an even spread. We wouldn’t share school names; however all schools are Primary.

What would be the result of not changing strand 2, and what would happen if we just removed strand 2 entirely?

We would need to find savings elsewhere if we didn’t change it. If strand 2 was removed, it wouldn’t affect the funding for strand 1 as it is calculated separately. We would actually be distributing less money to schools.

· Please see presentation slide 39.


Decision: The Schools Forum should give a view on the intended changes to the operation of the disproportionate SEN fund.

Voting: All

Result: Carried unanimously - however some members wished to state that they had reservations.

CSF16/24
DSG SUMMARY
· Please see presentation slides 41 to 42.
It was asked:
If extended 2-year-olds funding isn’t based on the census, how is it calculated?
Early Years funding is based on provisional numbers, and we are given a budget based on this. The amount is then adjusted for actual numbers after the January census. However, the extended entitlement for 9 months - 2 year olds is going to be looked at more regularly. 

We had a lot of pressure to get the Early Years rates out, the Government wanted them out by 20th February. We had to kick back on this as the January census is really important for us in terms of planning. It’s the same staff in the Finance team who do school and Early Years funding - there are difficulties with the process.

The number of commissioned places at Hereward College isn’t in line with the pupil number increase?

Jeannette Essex will have the information needed to answer this query.


Action - Rachael Barnes and Jeannette Essex to discuss commissioned places at Hereward College.

CSF17/24
ANY OTHER BUSINESS


The next Schools Forum will be held on 2nd May.
Minutes


Coventry Schools Forum
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