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	Children’s and Education Services 


Title: De-delegation
Recommendation:
This item is for the School Forum to approve 

· The Schools Forum should approve de-delegation for maintained primary mainstream schools (refer to sections 1 and 2 for services and amounts)

Voting: Primary maintained school members

1 Executive Summary
1.1 The 2013-14 reform directed that a number of centrally held budgets within the schools block be delegated to schools to give them choice over how this funding is used. The relevant areas for Coventry are support to underperforming ethnic minority groups and bilingual learners (New Arrivals Fund), Free School Meal eligibility, and staff costs supply cover (maternity and trade union).
1.2 Maintained mainstream schools can opt to de-delegate these services / budgets (agree a local pooling arrangement to allow the function / service to continue). In 2024/25 the primary phase agreed to de-delegate all the services offered. 
1.3 De-delegated services are ringfenced, and any underspends or overspends are carried forward to the following financial year. The Schools Forum are also able to revisit areas where they have not de-delegated funding in previous years.
1.4 The Table below highlights the 2024/25 de-delegated amounts for these areas. The Local Authority proposes to continue with the same per pupil rates and arrangements in 2025/26 for free school meal eligibility (£2.58) and trade union facility (£4.00), however, there are proposals for changes to per pupil rates for maternity and the New Arrivals Fund (see section 2). 
1.5 There are no longer any maintained secondary schools within Coventry therefore de-delegation decisions for 2025/26 will only be taken by maintained primary school representatives.
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Free school meal eligibility 12,721

Maternity 551,319

Trade Union facility 76,016

New Arrivals Fund 247,246

Total 887,302

2024/25 De-delegated Amounts


2 New Arrivals Fund and Maternity 

2.1 In 2023/24 financial year there was an underspend on the New Arrivals Fund. The forecast for the 2024/25 financial year is also an underspend. The local authority is proposing that the de-delegation contribution per English as an Additional Language (EAL) pupil is reduced from £55.42 to £38.15 which would bring the 2025/26 budget in line with projected spend. Any underspend from 2024/25 financial year will be added to the de-delegated DSG reserve. A full review of this service will be undertaken ahead of 2026/27 in conjunction with schools.
2.2 The maternity de-delegated budget is currently forecasting an overspend in 2024/25 due to an increase in the numbers of teachers on maternity/shared parental leave. In additional to this overspend, employer National Insurance contributions are increasing as well as the earning threshold being lowered. This means that the de-delegation contribution per pupil will need to increase in 2025/26.
2.3 In order to minimise the impact on schools the Local Authority’s proposal is to only increase the maternity per pupil rate to a level that means the same amount of funding is de-delegated by schools at a total level as if both the New Arrivals and maternity rates remained unchanged from 2024/25. This means that the de-delegation contribution per pupil will increase from £29.01 to £33.02. It is anticipated that this change will provide sufficient budget to cover maternity expenditure in 2025/26. Should there be an overspend this will be funded via the de-delegated DSG reserve and the rate reviewed ahead of 2026/27. 
2.4 Please note the two above unit rate changes are not equal and opposite as the New Arrivals rate is paid on numbers of EAL pupils and the maternity rate is based on every pupil. This means these changes will result in individual schools paying more or less than was paid in 2024/25, however, on an overall level the funding de-delegated will remain the same.
3 Further Information

3.1 The de-delegated services were included within the Fair Funding Consultation for information purposes. General views expressed will be fed into the discussion at the Schools Forum. 
4 Who does the report affect?

4.1 The decision on whether to de-delegate services affects maintained primary mainstream schools. If school representatives decide to de-delegate funding, this reduces the funding available within budget shares but ensures continued access to these services. 
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