Towards a Single Equality Scheme and Plan

This is a suggested model scheme for schools to adapt and adjust to fit their own  circumstances and priorities.  The sections in italics and red need to be amended to reflect your schools’ priorities and activity.

The purpose of this Equality and Cohesion Scheme at (name of school) is to achieve equality and excellence for all in order to promote the highest possible standards.   It will support our outcomes for Every Child Matters  The principles of this Scheme apply to all members of the school community – pupils, staff, governors, parents/carers and community. 
(Name of school)  School has produced this scheme to meet its responsibilities under the Race Relations Amendment Act 2000, the Disability Discrimination Act 2005 and the Equality Act 2006 and accompanying regulations. 
This legislation requires us to fulfil both general and specific duties.   Our scheme fulfils the specific duties, and in turn, will demonstrate how we intend to ensure we meet the general duties. 
These are; 
· To eliminate unlawful discrimination and harassment

· To promote equality of opportunity

· To promote good relations between people of different ethnicities

· To promote positive attitudes towards disabled people

· To encourage participation by disabled people in public life

· To take account of disabled people’s impairments, even when that involves treating disabled people more favourably.

Duties in part 4 of the DDA require the governing body to plan to increase access to education for disabled pupils in 3 ways

· Increasing the extent to which disabled pupils can participate in the school curriculum

· Improving the environment of the school to increase the extent to which disabled pupils can take advantage of education and associated services

· Improving the delivery to disabled puils of information which is provided in writing for pupils who are not disabled.

The duty to promote community cohesion in the Education and Inspections Act 2006 will also be incorporated into this Scheme.

While this Scheme meets these legislative requirements, the school also recognises the importance of ensuring that its policies and procedures are effective in promoting equality, cohesion and tackling discrimination. 

At (name of school) School we are committed to ensuring equality for all pupils, staff and those accessing the school.  At (name of school) School we believe that diversity is a strength, which should be respected and celebrated by all those who learn, teach and visit here. We aim to develop a culture of inclusion and diversity where people feel able to participate fully in school life and contribute to the community. This school will not tolerate harassment, discrimination or prejudice driven bullying.  

We aim to create a school community that promotes social inclusion, community cohesion and equality; that respects diversity and which challenges and acts upon discrimination and inequality. This school is committed to equality, and will work consistently to ensure that all pupils and staff are encouraged to achieve their full potential; a culture of respect for others is created and difference between people is recognised and celebrated. The school will endeavour to create a community where pupils, and others, are well prepared for life in a diverse society.

Our school aims to ensure that no pupil, staff, parent or carers or any other

person receives less favourable treatment on any grounds which cannot be shown to be justified through their contact with our school. This covers race, ethnic or national origin, religion or belief, gender, marital status, responsibility for children or other dependants, disability, sexual orientation, gender identity, age, trade union or political activities, or social class. 

This Scheme sets out:

· information about our school and the local area;

· our plans to meet our general and specific duties;

· how we will promote community cohesion within the school;

· how we have involved people in the development of this

scheme;

· what consultation has taken place;

· what our plans are to gather and use information;

· how we intend to ensure our policies are fair;

· how we will report on our progress;

· who is responsible for making our scheme a reality; and,

· an action plan addressing our equality priorities

Our Scheme covers a three year period from XXXXX to XXXXX 

The School Context 

Please replace with the details of your school context – there are some suggested areas below;

· Geographical location

· Disability data

· Ethnic composition of pupils and staff

· Gender data

· Special educational needs of pupils

· Socio-economic background of pupils 

· Attainment levels of different groups of pupils 

· Religious and linguistic diversity of pupils

· Other disadvantaged groups of pupils

· Pupil mobility

· Refugees and asylum seekers

· Gypsy, Roma Traveller pupils

Include school mission statement here and relevant information from the Coventry Inclusion Standards 
Please add the specific areas to be covered your scheme, suggested areas could include;

· Achievement and attainment of pupils

· Equality and cohesion in the curriculum

· Developing a voice for pupils, staff and parents

· Removing barriers – physical, communication and curriculum

· Lettings and use by community

· Eliminating harassment and bullying
· Employing, paying, promoting and training staff

· Monitoring

· Assessment

· Governance and relations with parents

· Breaks, lunchtimes, after schools activities and trips 
· Teaching and learning eg – see below;

Teaching and Learning

Classroom staff will ensure that pupils are taught in an inclusive environment where pupils feel safe, included and their contributions are valued.  

Staff will challenge stereotypes and foster pupils’ critical awareness and concepts of fairness, enabling them to detect bias and challenge inequalities.

Resources and displays will reflect the experience and backgrounds of the range of people living in the UK. We will ensure they celebrate diversity and challenge stereotypes in all curriculum areas. 

The curriculum and its delivery will be differentiated appropriately to ensure the inclusion of, boys and girls; pupils who are disabled; pupils learning English as an additional language; pupils from minority groups; pupils who are gifted and talented; pupils with special educational needs; pupils who are looked after by the local authority and pupils who are at risk of disaffection and exclusion.

Our commitment to equality and cohesion will be demonstrated by our work to;

· promote equality, by assessing the impact of our policies on different groups 

· challenge and eradicate discrimination and harassment, for example, by acting quickly to deal with all bullying

· promote community cohesion, for example, through involvement with school linking and other activities

· encourage greater participation in public life, through involvement with schools councils, PTA’s and Governing bodies

· ensure our curriculum reflects the society we want to encourage, that respects diversity and reinforces positive community values

· take care to ensure all pupils can access an appropriately designed curriculum

· promote human rights and equality through the Citizenship Curriculum 

· ensure all children can access, and participate in, out of school activity

· develop and report our equality work as part of our business planning, school improvement, and school self evaluation processes 

· develop and supporting our workforce, providing a working environment free from harassment 

· work together with pupils, parents, staff, stakeholders and the wider community to develop and make real our equality aims and objectives

· review and audit all our Equality and Cohesion activities

Community Cohesion
We will undertake an audit   of the current activity within the whole school to understand where we contribute to community cohesion.  We will build on this work to ensure that throughout the school we are utilising opportunities to enable pupils and staff to understand the contribution they can make to enhancing their communities and making connections with others.  
Governors
The governing body acknowledges that it has overall responsibility to ensure that equality and community cohesion is promoted throughout the organisation; however it may delegate day to day responsibility to the school leadership team.  

The governing body will ensure that all staff are aware of, and understand, their responsibilities regarding equality legislation and guidance.  

The governing body will audit progress on this Scheme, receiving regular reports from the leadership team on progress made, incidents reported and targets reached.  They will ensure that challenges are set to enable the school to reach its aims.

The governing body will ensure, through the process of impact assessment, that all relevant policies and procedures reflect the school’s commitment to the principles of equality. 

Involvement and consultation
(by law the school must involve disabled stakeholders in creating the scheme and this should be detailed below - additionally you must consult with a variety of people)

In creating this scheme we have been grateful for the involvement and support of pupils, parents/carers, ex pupils, staff and members of the local community in developing this scheme. 

Below add content to describe how people have been engaged with to develop the scheme.

We have held planning meetings, focus groups and creative planning sessions. (the methods) 
We have involved (disabled) people in, identifying priorities, barriers, solutions. (the context)

We have ensured that a wide range of (disabled) people have been involved.

We have made sure that we have enabled people to be engaged by making adjustments or special arrangements.

If you have worked with other schools to develop the scheme, detail this here.

If there have been any issues in terms of involving disabled people, detail these here and explain, through the action plan, how you will address this gap.

Partnership with parents/carers

Our school will endeavour to provide all information for parents/carers in accessible, user-friendly language and formats. We will also aim to provide information in community languages and alternative formats when requested.

Progress reports to parents/carers will be provided in a range of formats in order to ensure that all parents/carers are enabled to participate.

All parents/carers will be encouraged to participate at all levels in the full life of the school. Information and meetings for parents will be accessible. Parental involvement will be monitored to ensure the participation of parents from all groups whose children are pupils at the school. Actions will be included in the school’s action plan to address any inconsistencies, if found.

Gathering information
To support our goal of achieving equality and cohesion it is essential that we have accurate and clear information.  We can then aim to see where there are any differences in outcomes, attainment or experience.  We will collect data on pupils, staff and other users of the school.  We will consider the results of our monitoring and use the data to target, plan and deliver more effectively to those experiencing differential outcomes.
The data we have collected will be utilised to develop the scheme and action plan.  Any gaps in data that we have discovered will also be addressed through the action plan.

Once this initial scheme has been developed the data gathered will be used to monitor and evaluate our actions against our targets.

The data will also be used to develop our next scheme.

Reporting
The school will report annually on the progress of the scheme and the action plan, this will happen through (add your reporting process).  The results of reviews will be published in formats that give the widest accessibility

The action plan will be monitored termly to ensure that we are measuring improvements and addressing any issues of slow progress, and adjusting targets where new information becomes available.

Responsibility

The Scheme reflects our schools commitment to equality and community cohesion, as such there is an expectation that the whole school community takes responsibility for making it a reality, specifically;

Governing body
The governors are responsible for:

· making sure the school complies with the equality duties;

· ensuring effective activity is undertaken to promote community cohesion;
· making sure the school and its procedures are followed.
Head teacher

The head teacher is responsible for:

· making sure the scheme is readily available and that the governors,

staff, pupils, and their parents and carers know about it;

· making sure the scheme and associated plans are followed;

· producing regular information for staff and governors about the scheme and how it is working, and providing training, if necessary;

· making sure all staff know their responsibilities and receive training and support in carrying these out; and

· taking appropriate action in cases of harassment and discrimination.
All staff

All staff are responsible for:

· dealing with hate incidents, and being able to recognise and tackle bias and stereotyping;

· promoting equal opportunities, good community relations and preventing discrimination; and

· keeping up to date with the law on discrimination, and taking up training and learning opportunities.

Staff with specific responsibilities

It is recommended that you make a senior member of staff and a governor responsible overall for:

· coordinating work on equality and community cohesion; and

· responding to reports of hate incidents.
Visitors and contractors

Visitors and contractors are responsible for:

· knowing, and following, your equality policies.

Pupils

All pupils are responsible for:

· abiding by the equality and cohesion scheme;

· reporting any hate incidents. 

Parents and carers

All parents and carers are responsible for:

· supporting the schools ethos in challenging discrimination and harassment;

· raising issues of concern.

Local Authority
Our school will work closely with Coventry local authority where our responsibilities have shared elements.  Issues that may require particular attention are:

· Employment, where the respective responsibilities of school and local authority will vary according to; the status of the school, the delegation of responsibilities locally and the extent to which schools buy back services from the authority. 
· Procurement, which is regulated by the local authority. Local authority regulations will be amended to reflect the requirements of the DDA
· The provision of extended services
Strategic Priorities

The priorities the school has defined for this first scheme include, for;

' Race'
Add details
Gender
Add details
Disability (definition of disability)
Add details

While the school has achieved a great deal, it acknowledges that there is always more that can be done to promote equality and community cohesion. It will use this Equality and Cohesion Scheme to help drive this work forward.  Our commitments under this scheme will also be included in our other school planning processes.
The school recognises that it has finite resources and will be unable to achieve all the desired changes at once. In practice, this means that the school will need to continue to give greatest consideration and resources to those areas it assesses as having the greatest need. Improving pupil achievement where differential outcomes have been found to exist and promoting an inclusive environment are areas where particular attention, therefore, might be focussed. 

Date of Scheme: 

Date of first review: 

This Scheme will be the responsibility of _______________________ from the Senior Leadership Team and ___________________________ from the Governing Body.

If you have any feedback, or comments about the scheme you can contact (add appropriate person) on telephone, email, address 

If you require this scheme in another format or language, please contact (add appropriate person)
	Aim 

To have accurate and meaningful data to develop, monitor and review the scheme and plan

	Relevant duty
	Objective
	Action
	Resource Implications
	Success criteria
	Timescale
	Responsible 

person/report to

	Race, disability, gender
	Pupil/parent/carer information
	Update prospective pupil, parent/carer information held by the school
	Add questions to existing questionnaire
	Data held on 100% parents/pupils
	Autumn 09, then annually
	

	R, D, G
	Workforce data
	Ask staff, by providing information and support, whether they are disabled.  Collate ethnicity and gender data.
	Where possible supported by Coventry City Council
	Data held on 100% staff
	Autumn 09, then annually
	

	R, D, G
	Pupil harassment
	Complete reports of prejudice driven bullying e.g.'race' sexual orientation
	Time, additional training
	
	
	


Action Plan 
Through its auditing process and the development of this scheme, taking account of the views of those consulted, the school governing body have identified a range of equality and cohesion priorities for action over the three years of the Scheme.   These are detailed in the attached action plan.
Suggested content – to be developed with your schools priorities

	Aim

To ensure the scheme is reviewed by relevant stakeholders

	Relevant duty
	Objective
	Action
	Resource Implications
	Success criteria
	Timescale
	Responsible 

person/report to

	R, D, G
	To engage people in the monitoring and evaluation of the scheme
	To ensure all those involved with the school are familiar with the schools ethos regarding equality.  
	Costs of disseminating scheme, other publicity costs
	All those connected with the school have the same understanding of equality
	
	

	D
	To develop a school disabled peoples’ forum
	Costs of engagement, interpreters, care costs
	Group meets termly to review and evaluate progression of the plan.
	
	
	

	D
	To ensure disabled children’s representation on the school council
	
	Support staff, time, training for staff.
	Disabled children are able to be heard within existing school organisations
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