Sample Interview Questions   - Guidance for use

These sample questions have been devised to support providers when recruiting suitable practitioners to fulfil the requirements of their job role. 

It is essential that providers select an appropriate amount of relevant questions from these samples, (for example: 8-10) which relate the job role the applicant is being interviewed for.  The provider can refer to the relevant job description and person specification in order to ensure the questions chosen are appropriate. 

We would recommend at least two relevant interviewers are present during any interview. 

The sample questions have been developed in three specific sections

· The Safeguarding and Welfare Requirement.
· Learning and Development Requirement.
· Questions for leaders and Managers. 
A weighting and scoring system have also been included in the format.  Prior to the interview the provider should weight each question in relation to its importance. For example; a weight of 1 would be of lower importance and a score of 3 would be of higher importance. 

During the interview the provider should use the model answers and the ‘Candidates Response’ section to record the interviewee’s answers. 

Once the interview is completed, the interviewers can then score their individual answers using the guidance at the top of the document. (1-4). Each question will then require the score to be multiplied by the weighting of each question.  For example; a score of 3 x weight of 2 = 6 as a total score. All total scores are then added up to provide an overall score. 

By using such model questions, answers and scoring system, providers will be more able to effectively assess the suitability of potential employees and provide effective feedback for unsuccessful candidates.

Page 18 3.9 Statutory Framework for the Early Years Foundation Stage. 
Providers must ensure that people looking after children are suitable to fulfil the requirements of their roles. Providers must have effective systems in place to ensure that practitioners, and any other person who is likely to have regular contact with children (including those living or working on the premises), are suitable 
Sample Interview Questions
	Poor = 1
	Satisfactory = 2
	Good = 3
	Excellent = 4


      Weighting system 1-3

	Question
	Model Answer
	Candidates Response
	Weight
	Total Score

	EYFS – Safeguarding and Welfare Requirements



	1. Could you tell us about your previous experience and the skills you could bring to this post? 

	
	X2
	

	2. Our setting operates an Equality and Inclusion policy; could you describe your understanding of this policy and how you would promote Equality and Inclusion within our setting? 
	· No person / child should be discriminated or disadvantaged against due to their race, religion, culture, disability, sex, age etc. 
· Equality of opportunity for all children in our care; including children with special educational needs or disabilities. 

· Individual needs of all children are met, valued and supported.
· Reasonable adjustments are made to meet children’s needs. 
· Use positive images through displays, books, toys, resources etc. 

· Provide an appropriate variety of activities / experiences for children to participate in, which promote children’s understanding of various cultures / religions etc.  

· Challenge any discriminatory behaviour. 

· Demonstrate a respect for all children and their families. 

· Adapt activities / care routines to meet individual needs.   

· Provide dual language / translated materials for children and parents. 

· Practitioners attend relevant training and implement this into daily practice accordingly. 

· Practitioner’s liaising with external agencies / other professionals etc. 

· Effective, regular communication with families. 
	
	X 3
	

	3. How would you ensure children with special educational needs or a disability are met?  
	· Liaise effectively with the child’s family. Sharing of information.

· Liaise with other agencies / professionals – follow advice given. 

· Develop and contribute to individual My Support Plan / Education Health and Care plan (EHC plan) / Early Help Assessments / intervention plans etc, accordingly. 

· Make reasonable adjustments to the learning environment, care routines and activities etc. 

· Make use of any external resources, additional support available. 

· Practitioners to attend any relevant training. 
	
	      X 2
	

	4. Scenario: A child in your care has been attending nursery and frequently appears unclean and hungry? What would you do? 
	· Report this to the designated safeguarding lead.  
· Offer additional food as required.  
· Discuss concerns with child’s key person or any other relevant practitioner etc. 

· Discuss with parent / carer; establish any issues / family matters that may be causing this? 

· Sign post to local Family Hub 

(Early Help) for family support.
· Monitor and record the situation.
· Contact Multi-Agency Safeguarding Hub (MASH)as necessary. 

· Complete a Multi-Agency Referral Form (MARF) for MASH
	
	X3
	

	5. Scenario If a child came into nursery with an injury, for example finger bruises or a burn etc. How would you deal with this? 
	· Record this on arrival and establish with parents the cause of this.

· Ask parents to seek medical attention as necessary. 

· Report to the DSL Nursery Manager.
· Contact Multi-Agency Safeguarding Hub (MASH)as necessary. 

· Complete a Multi-Agency Referral Form (MARF) for MASH
	
	X3 
	

	6. Scenario; You have observed a member of staff shouting at a child and handling them inappropriately? What would you do? 
	· Report immediately to the DSL Nursery Manager.
· Factually record relevant information.
· Follow the settings policy in relation to allegations of professional abuse.  

· Ensure the child’s well-being and safety is met. 

· Maintain confidentiality.
· Refer to Local Authority Designated Officer (LADO) / Coventry Safeguarding Children’s Partnership (CSCP) 
	
	X3
	

	7. How would you help a new child settle into nursery? And ensure the transition is handled smoothly.
	· Settling in sessions with child and parent /carer and key person (as many as needed)
· Discuss the role of the key person with the parent / carer. 
· Ask parents to complete an ‘All about me’ before the child starts.

· Be sensitive and responsive to children’s needs and feelings.  
· Record as much information about the child’s needs as possible, including feeding, personal care routines, interests etc. 
· Ensure the child has their individual storage / coat peg / draw prepared. 

· Use of daily diaries for younger babies, information sharing at beginning and end of each day / session. 
· Provide the child with comfort toys / objects from home etc. 

· Record any key words if child has English as an additional language.

· Use visual aids to support children’s understanding of the daily routine, whereabouts of toilets, fresh water, activity areas etc.  

· Open door policy for parents / regular telephone updates etc.
· Home visits – where and when possible?  

· Consider any existing my support care plans, etc. 

· Communicate with a previous or joint provider as necessary. 
	
	X2
	

	8. The EYFS seeks to provide and develop positive relationships with parents / carers. How would you develop and maintain this within our setting? 
	· Effective daily communication between practitioners and parents. 

· Regular open days / evenings for parents to discuss their child’s progress in detail. 

· Provide opportunities for parents to contribute to their child’s learning; for example:

1. Input into child’s individual learning journal book?

2. Take home bear?

3.  Parents to attend trips / events in the setting. 
4. Parents invited to share any particular skills / talents 

· The setting may have a parent’s group? Committee? 

· Provide parents with all the required information; such as 

1. Policies / procedures 

2. Menus 

3. Daily routines 

4. Key person groups

· Regular newsletters

· Email information / nursery blog/ Facebook page?
· Digital camera frame displayed and used in the nursery. 

· Parent questionnaire / feedback on service.  

· Suggestion box / comments book
· Involve parents with any targeted plans etc.
	
	X2
	

	9. Do you have any knowledge or experience of using any Quality Improvement tools such as ITERS / ECERS / SSTEW? If so, could you describe this and tell us how you have used the tool to improve practice and maintain quality? 
	· Have been through an auditing process (with Local Authority?) 
· Used the scales to assess and evaluate current practice. 

· Developed action plans, to identify aims specific tasks, timescales, tasks etc. 

· Attended any moderation sessions? And used these to improve / make changes to practice / learning environment etc. 

· Used the ‘All about the ITERS / ECERS’ large books? 

· Impact of using the tools? 
	
	X2
	

	10. Effective team working is very important to provide a high level of service. Can you tell us what you think makes good teamwork? 
	· Effective communication between all practitioners 
· Clearly defined roles and responsibilities 

· Shared vision 

· Effective leadership and management.

· Regular staff meetings 
· Respect and value for individual skills and knowledge.

· Regular staff training and sharing of effective practice.  

· Reflective and supportive practitioners. 
· Motivated staff team.
	
	X2
	

	11. We operate a key person approach and policy within our setting. Can u tell us what your understanding and experience is of working with a key person approach?  
	· Responsible for a group of key children. 
· Attending to personal care routines, nappy changing, feeding, and sleep times when possible. 

· Liaising regularly with parents and any external professional etc. 

· Responsible for updating and completing children’s individual assessment folders / learning journals/ summative assessment tracker data etc.

· First point of contact for parents to discuss any sensitive issues etc.
· Support the child and family through induction / settling in times etc.

· Attend or contribute to Early Help Assessment (EHA) meetings, and any other meetings regarding the child’s well-being and development.    
	
	X2
	

	12. With regard to daily practice, how would you ensure the health and safety of all children was maintained? 
Can you describe some of the tasks you may do on a daily basis to achieve this? 
	· Adhere to risk assessment procedures. 
· Adhere to health and safety policy and procedure. 

· Complete daily and health and safety checks. 

· Reinforce golden rules in the nursery. 

· Ensure registers and always maintained. (Indoor and outdoor) 

· Good hygiene, effective hand washing.  
· Ensure the environment is safe and secure at all times. (close safety gates, supervision on stairs, wipe up spillages, ensure chemicals are stored out of children’s reach, etc)
· Effective medicine policy / accident procedures.  
	
	X3
	

	13. Scenario; You have a child in your care that is standing and just beginning to walk. They are showing a real delight with this new found skill. How could you support and encourage the child to further develop this skill? 
	· Encourage the child to walk to you, using a favourite toy perhaps? 

· Offer physical support when the child attempts to walk.

· Show praise and delight at their efforts and achievement.

· Play music and dance with them.

· Ensure the room arrangement is suitable and offers plenty of space for the child to move around. 

· Offer low level furniture to encourage standing and have something to hold onto.  
	
	X2
	

	14. How would you promote children’s independence during daily routine tasks and activities, particularly for children aged 3-4 years?             
	· Independent snack bar
· Encourage self-help skills, such as putting on own coats, shoes, hand washing, toileting etc. 
· Provide choice and options for children

· Encourage children to help lay tables, clean up spills etc. 

· Provide a range of resources at a low level that children can use and access independently.  

· Ensure all resources are labelled with words and pictures. 

· Encourage children to resolve conflicts and problem solving etc. 

· Self-serving at lunchtimes. Provide children with the correct eating and serving utensils.
	
	X2
	

	15. If you had a child in your care with particularly challenging behaviour, how might you deal with this? What strategies or additional support could you use? 
	· Follow the settings Behaviour Management policy. 

· Use praise and rewards for positive behaviour. 

· Ensure all practitioners caring for the child use consistent strategies (i.e. golden rules, redirection, duplicate resources etc)
· Liaise closely with parents / carers to establish any causes and ensure consistency between home and nursery. 
· Seek further support from the SEND Team. 
· Liaise with outside professional partners.  
· Ensure strategies are age appropriate. 
	
	X2
	

	16. Scenario: A child aged 2 is consistently biting other children in the nursery. It can occur at various times of the day, but more often in the afternoon session. How would you manage this situation? 


	· Use a checklist to find out the frequency of incidents and times when biting occurs for instance does it happen when the child is tired or hungry.
· Observe situations when the child’s behaviour is appropriate and consider what is happening to promote the good behaviour. 

· Consider if the child has SEN or experiencing communication difficulties.
· Consider the nursery environment e.g. are there enough toys, enough space to play, are toys accessible and are there interesting things to do.
· Shadow the child for short periods in the afternoon to support them to interact appropriately with their peers.

· Liaise with parents to ensure that behaviour is managed consistently at home and nursery.
· Record all incidents and obtain signatures from parents when informed. 
· Support the child to develop better ways of gaining attention and praise appropriate behaviour each time it occurs.
· Offer the child something appropriate to bite on e.g. a piece of apple, a carrot stick, teething ring or a suitable alternative.

· Seek the support of the SEND Team.
· Support to the child who has been bitten and their family. (Maintain confidentially) 
	
	X2
	

	17. Scenario: A parent arrives at nursery with a bottle of antibiotic medicine for their child? What would you need to consider and do? 
	· Follow the medication policy / procedure 
· Clarify the reasons for the medicine / nature of illness.

· Clarify when the child was first prescribed with medicine, follow policy.  

· Check all details on the prescription label

· Complete medication form thoroughly including what time the last dose was administered and when the next dose is due.
· Parent to sign records before they leave and on arrival 
· Medication is stored in the original container. 
· Correct storage of medication, i.e. locked cupboard, fridge, etc. 

· Correct supervision when administering medicine. 
	
	X3
	

	18. Please describe your understanding of the Prevent duty? 

	· Understand the signs of radicalisations and hate crime.

· Understanding how people can be drawn into extremist behaviour.

· Identifying changes in behaviour with family members.
· Inform DSL of any concerns.

· Seek advice from the Coventry City Council Prevent Co-ordinator.

· An awareness of Channel process.
	
	X2
	

	19. In relation to the Prevent duty; what situations or behaviours might give you cause for concern? And what would you do about this? 


	· Children’s words or activities give rise for concern about their home life.

· A change in a child / adult’s behaviour that causes concern. 

· Anyone displaying extremist views. 

· Adhere to the setting safeguarding policy.  

· Share / report concerns with the settings designated safeguarding lead. 

· Seek advice from Coventry’s Prevent Co-ordinator. 

· Seek advice from the police 
· Referral to MASH and Channel. 
	
	X2
	

	EYFS – Learning and Development Questions



	Question
	Model Answer
	Candidates Response
	Weight
	Total Score

	1. Can you share with us your knowledge and understanding of the Early Years Foundation Stage, including the relevant documents that support this framework?
	· EYFS Statutory Framework

· The Development Matters in the EYFS

· The ‘Know How’ guide

· Early Years Outcomes 

· Age range 0-5/end of Reception

· Set of standards that all early year’s providers must meet

· Covers children’s learning and development, assessment including 2 year progress check, safeguarding and welfare requirements. 
	
	X 3
	

	2. How do you ensure that all children in your room are achieving their full potential?
	· Complete regular observations (spontaneous/systematic)

· Gathering starting points.
· On-going assessment of the children’s development.
· Summative Assessment Tracker

· Planning for ‘next steps’ and following individual interests.
· Key group times/key person approach

· Planned adult and child -led activities

· Targeted support for individuals, e.g. My Support Plan. 
· Involve parents in child’s learning and development and provide ideas to try at home.
· Effective learning environment including age appropriate information

· Where necessary working with external professional agencies
	
	X 3
	

	3. Could you describe how you would assess children and plan for their individual needs?
	· Complete regular observations across all areas of learning and development (spontaneous/systematic)

· Analyse and decide what the observation is telling us about the child

· Make links to the Development Matters statements to identify appropriate ‘next steps’ in learning

· Feed ‘next steps’ back in to planning to provide appropriate activities and experiences 

· Obtain and share relevant information with / from parents and other providers. 
	
	X 3
	

	4. The Development Matters in the EYFS document talks about the characteristics of effective learning.  Can you describe these for us and explain the adult’s role to promote these? 
	· Playing and exploring – engagement, Active learning – motivation, Creating and thinking critically – thinking

· These underpin learning and development across the 7 areas of learning and support the child to be an effective and motivated learner

· These characteristics of effective learning must be integral when planning for all 7 areas of learning.

· Facilitate children’s independence and sustained shared thinking during activities / experiences / daily routines. 

· Plan suitable and age appropriate activities. 

· Asking open ended questions, commenting, providing a narrative, asking why? -  to extend children’s thinking, problem solving.
	
	X 3
	

	5. How would you involve parents in their child’s learning and development?
	· Settling in period 

· Through the use of learning 
journals/take home item e.g. visiting bear

· 2 year old progress check 

· Share child’s ‘next steps’ with parents/carers following observations

· Daily communications between key person and parents/carers

· Parent consultations 

· Newsletters; ideas for activities

· Parental involvement e.g. stay and play, trips etc

· My support Plan or targeted plan etc. 
	
	X 2
	

	6. Can you tell us what you would do to support a child’s transition?

(This question may be varied dependant on which room the vacancy is for e.g. transition to another room or another setting)
	· Visits for the child with the current key person to the new room

· Short visits for the child to the new room 

· Sharing of information with new key person

· Liaise with parents/carers to share information re: new room or setting 

· Create photograph books of new room/new setting for child to share 

· Liaise with new setting and invite key person to visit child in current environment

· Invite practitioners / teachers form new settings 

· Meet or speak to key person at new setting to share information about the child

· If possible visit new setting with child
	
	X 2
	

	7. Talk about the activities and experiences you might deliver to children in order to promote British Values?
	· Developing golden rules in consultation with children (democracy)

· Through daily routines helping children to understand rules and boundaries (rule of law)

· Celebrating festivals from a range of cultures.  Challenging discriminatory remarks. (Mutual respect & tolerance of other faiths and beliefs)

· Offering children choices and respecting their decisions (Individual liberty)
	
	X2
	

	Additional Questions to use when appointing Room Leaders, Deputy Manager and Manager.



	Question
	Model Answer
	Candidates Response
	Weight
	Total Score

	1. In this role you will be required to manage a team. Could you tell us about your previous experience and some of the challenges this has or could present?
	· Performance issues, leading to ineffective practice.

· Conflict between team members 

· Poor communication 

· Parental complaints 

· Poor attitudes from team members

· Children’s needs not being effectively met 

· Staff deployment issues / sharing of tasks etc.  
	
	X2
	

	2. In relation to the previous question and some of the challenges managing a team could present, how would you deal with those issues? 
	· Clearly defined roles and responsibilities 
· Effective delegation of tasks, use of work rotas, planning systems etc.

· High expectations that are realistic and achievable. (SMART)
· Identify training needs and additional support required for individuals and as a team. 

· Develop and use communication systems, for example; daily information book to share information between staff / shift patterns etc. 

· Use observations of practice to identify areas of strength and weakness
· Supervision and annual appraisal.
	
	X3
	

	3. Scenario: You are working in the pre-school room alongside another practitioner, when you observe the practitioner shouting and rough handling a child? How would you deal with this situation? 

	· Intervene immediately and explain to the practitioner that this is unacceptable behaviour. 
· Offer comfort and reassurance to the child as necessary. 
· Inform the Designated Safeguarding Lead
· If you are the person in charge, follow the Allegations of Professional Abuse policy. 

· Record the incident and inform LADO for further advice. 

· Inform police and CSCP on LADO advice.

· Depending on advice, the practitioner in question may be suspended.  

· A full investigation would be undertaken by appropriate persons. 

· Inform parents – under guidance from LADO
· Notify Ofsted of investigation.
· Following the investigation inform OFSTED of the outcome. Take appropriate course of action. (e.g. additional training / support required, disciplinary etc)

· Review policies and procedures accordingly. 
	
	X3
	

	4. Could you explain why nursery policies and procedures are essential for the day to day running of a nursery? 
	· Underpin practice in line with EYFS 2017 Safeguarding and welfare requirements.

· Ensure a consistent and high level of care and education is delivered to all children in the setting. 

· Children’s health, safety and well-being are maintained at all times. 

· Practitioners are well informed and expectations are communicated in a written format. 
· They will be reviewed and updated according to legislation  

· Parents/carers and volunteers are fully aware of the settings expectations and commitments.
	
	X2
	

	5. If there was a disagreement / conflict between two members of the team and this began to have a negative effect on their working relationship. How would you deal with this? 
	· Initially arrange individual times for each practitioner to explain prior events/ reasons for conflict. 
· Organise a three way meeting with both practitioners for an open discussion and agree on future ways of working together. 

· Discuss the importance of team work and how a lack of this will impact on the team and possible the level of care for the children etc. 

· Consider disciplinary action if necessary, ensuring all procedures are followed accurately. 
· Organise external and internal training / activities for team members which will promote and develop teamwork. 

· Action plan to support improved relations.
	
	X2
	

	6. The EYFS requires settings to inform Ofsted of any significant events/ incidents. Could you give any examples of these? 
	· Any allegation of serious harm or abuse by any person living, working, or looking after children at the premises (or elsewhere) 

· Allegation of professional abuse 
· Any disqualification of a registered provider, employee or person living at the setting. 

· Food poisoning affecting two or more children looked after on the premises.

· Any serious accident, illness or injury to, or death of, any child while in their care, and of the action taken.   

· Any change of address, or change to the premises, space used etc.

· Any change of name or address of the provider.

· Change of manager 
· Change of opening hours

· Any other significant event which is likely to affect the suitability of the provider etc.  
	
	X2
	

	7. Could you explain to us your knowledge of the 2 year old Free Early Education Funding Entitlement?  
	· Funding starts the term after the child’s second birthday.

· An offer aimed at closing the inequality gap.

· Supporting parent/carers back into employment or training.

· Targeted entitlement for eligible two year olds 

· Current entitlement is 15 hours per week. 
· Hours can be offered flexibly. 
· Families need to meet a criteria set by the local authority 

· Funding is targeted for those most vulnerable 2 yr olds. 

· Some 2 yr olds / families may be involved in the Early Help process and require additional support. 

· Practitioners may be required to attend Early Help meetings, liaise with family support services external to the setting etc. 
	
	X2
	

	8. Could you explain to us your knowledge of the 3&4 year old 15 hour universal offer and 30 hour Extended Entitlement funding
	· Funding starts after the child’s third birthday

· All 3&4 year olds are entitled to 15 hours universal offer.

· 30 hour extended entitlement is for eligible parents.
· Parents need to access a code through the HMRC.

· Codes need to be re confirmed every three months.
	
	X2
	

	9. What systems and procedures could you put in place to help you manage the budget effectively? 
	· Regular finance meetings, with owner / relevant persons.

· Robust invoice systems 

· Fee paying policy for parents 
· Monitor usage and ordering of supplies. Robust ordering system. 
· 3 year cash flow – updated regularly
· Review costs of supplies, services etc against quality. 
· Regularly review staffing levels.
	
	X2
	

	10. As a manager how would you ensure that you keep up-to-date with new developments in the early year’s sector? Such as legislation, funding opportunities, OFSTED requirements, training opportunities etc. 
	· Attend Coventry Childcare Briefing
· Attend meetings at Family Hubs
· Use Ofsted, NDNA, 4 Children websites etc. 

· Access journals such as Nursery World etc. 
· Access the LA Early Years Training directory. 

· Liaise and build partnerships with other local / city wide providers
· Work with external professionals such as SEND team, Ethnic Minority Achievement Service (EMAS) CQRA, EYAT, etc.  
	
	X2
	

	11. What qualities do you feel you have that would enable you to be an effective manager / team leader? 
	· Effective / good communication skills at varying levels. 
· Supportive and approachable 

· High knowledge and skills of effective childcare practice. 

· Professional attitude 

· Assertive skills 

· Non judgemental 

· Effective delegation skills 

· Good listening skills 

· Appreciate and respect other people’s views / opinions 

· Give praise and encouragement 

· Be able to compromise 

· Be able to identify strengths and training needs 

· Good observational skills 

· Able to build and maintain positive relationship’s with parents, children and staff etc.  
· Effective time management  
	
	X2
	

	12. Scenario: As a manger you have concerns regarding the quality of practice and the range of resources / activities being offered to the children across the setting.  How would you deal with this? 
	· Complete observations of practice in each room to gather specific information / starting points. 
· Use quality improvement scales to evaluate current practice, identify strengths and areas for development. 
· Develop action plans with the team / room leaders 

· Hold regular room / staff meeting to discuss progress / actions etc. 

· Identify training needs for the team and individuals 

· Review practice in line with policies / procedures – update as necessary. 

· Link action plans / targets to staff supervision / appraisals. 
· Monitor progress and individual performance, with regular observations 

· Seek further external support.
· Use of ITERS, ECERS or other quality assurance tools. 
	
	X3
	

	13. Scenario: You have just appointed a new practitioner to work in the baby room. How would you ensure this practitioner received a thorough induction? What sorts of things would you do and include?  
	· Pre visit to meet the team. Tour of the building / introduction to team 
· Ensure safe provision is made for the practitioner’s personal belongings. (Individual locker ready etc.) 

· Complete an initial induction checklist - essential policies / procedures i.e. fire procedure, safeguarding, health and safety, lunch breaks, mobile phones, smoking policy etc.) 

· Allocate a mentor in the same room for individual support. 

· Complete other induction items over the rest of the week 

(pertinent to the baby room, i.e. bottle feeding , nappy changing etc) 
· Provide time for reading policies / procedures, any questions etc. 

· Complete observations of key practice after the first week. 
· Inform parents – letter / notice etc

· Allocate key person group when suitable. 

· Provide on-going support with planning, observation and assessment etc.

· Identify any initial mandatory training, and any other required longer term.   
	
	X2
	

	14. With regard to this position, are there any areas that you feel you would need any further training / support with? 

	
	
	X1
	


