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Appendix 1 Examples of Devolved Formula Capital and Revenue Spends
What is DFC?

Devolved Formula Capital (DFC) is a budget allocated each year to schools to be spent by them on their priorities in respect of buildings, ICT and other capital need. It may be combined with capital funding or from other sources and saved up to fund larger projects. Priorities are set at school level, but should have regard to planned expenditure in a local authority's asset management plan, or equivalent Voluntary aided plan.
What Should the priority be for using DFC?

·  Condition Issues e.g. Boilers, Roofing, Windows/Doors, Lighting, etc.

· Suitability Issues e.g. refurbishment of areas, toilets etc.

· Other items including ICT hardware.

What can we use DFC for?

· structural improvements to buildings, also fixtures and fittings (condition Issues/suitability issues)
· the purchase of capital equipment, including ICT hardware
· other long-term improvement to the school estate. 
A special case

· Leases that transfer to the lessee substantially all the risks and rewards of ownership of the asset (finance leases), should be treated as capital assets.  E.g. a long-term car contract, with the car maintained by the lessee. But, the cost counts as borrowing, for which approval has to be obtained from the Secretary of State.  As this scores against Departmental budgets, and budgets are generally fully committed, approval is seldom given
Is there anything it cannot be used for?
· for routine repairs, redecoration or maintenance included in delegated schools’ budgets;

· for the purchase of small-value books, also training materials and services;

· for the hire of accommodation (unless this can be legitimately capitalised as part of building costs);

· to meet any periodic PFI charge, or service contracts, which are revenue costs;

· for operating leases where risk stays with the leasing company, e.g. a photocopier maintained by the lessor. The lessee, i.e. school, should simply recognise the rental payment as an expense. This expense cannot be funded from DFC, as it is not capital; 

· for expenditure on small value capital items where the amount falls below the LA’s minimum capital spend threshold, and which therefore counts as recurrent expenditure. This is £3,000 (note, a number of items of the same class bought at the same time, e.g. computers, may be added together and, where the total value exceeds this threshold, count as capital).
For further examples of what DFC can be used for see Appendix 1.

How is DFC Calculated?
DFC allocations are calculated using a formula. The formula is based on the number of pupils on roll in the previous year, i.e. 2021/22 allocations are based on January 2020 pupil numbers. The pupil numbers have now been weighted (see information on weightings applied below) and each weighted pupil attracts an amount of money as shown in the grid below in addition each school receives a lump sum. Please note VA schools receive a higher rate of DFC per pupil as they pay VAT.
DFC weighting to pupil numbers:

Weighted pupil numbers

Weighted pupil numbers underpin funding (but not eligibility) calculations for Devolved Formula Capital.  The DFE weight the numbers to reflect the different levels of floor area per pupil in different settings.


Table 2: phase-related weightings
	Pupil phase 
	Phase-related weighting

	Nursery / Primary 
	1.0

	Secondary 
	1.5

	Post-16 
	2.0

	Special / PRU / AP / boarders 
	4.5


DFC Allocation = (nweightedPupils x allocation per head) + Lump Sum 

	
	Primary/ Nursery (FTE)
	Secondary
	Special
	Lump Sum

	LA/VC Schools
	£11.25
	£11.25
	£11.25
	£4,000


Carrying DFC over
Alternatively, DFC can be saved towards a larger project by rolling it into the next financial year. DFC should be spent within three years of receiving it, i.e. DFC received in 2021/22 should be spent by the end of 2023/24. 

   School Projects 

The School Development Approval process is used by Community, Voluntary Controlled and Trust schools to obtain approval for the use of DFC/Revenue/ other funds. However, for Community and Voluntary Controlled schools (for which the LA is the landlord) approval of school modifications is required prior to detailed project costings and/or approval of capital funds. 
Using Devolved Formula Capital, Revenue or other funding to fund a School Project

Schools apply to the LA using the School Development Approval Form-revision 2a to use their DFC  /Revenue/ other funding for a given project. We aim to process all applications in a timely-manner. The following notes are intended to help you complete an application quickly using the minimum of your time and effort. If you are unsure about completing an application, provide the information you have; if we have any issues/questions arising from the application, we will contact you. We will never reject an application because of insufficient information without first requesting that information and discussing the application with you.

Initial Application - Approval / Rejection

If a project is approved, an approval letter will be sent to you via email. 

If a project is rejected (usually because it does not fit the description of capital) you will be informed via email with an explanation.

All applications, regardless of whether approved or rejected, are assigned a unique reference of the form for example 'DEV-XX/YY-ZZZ', ‘Reven-XX/YY-ZZZ’ according to funding being used and project type. This reference should be specified in all future correspondence – e.g. subsequent Application for approval of more funds, cancellation of the project and reporting of actual spends – see subsequent sections.

Approval of Additional Funds

This concerns projects that have previously been approved. If it is known that project costs have increased significantly - more than 10% beyond that previously approved - then an additional application against that project (using the project reference of the form for example 'DEV-XX/YY-ZZZ') is required. Approval of additional funds is not guaranteed.

Reporting the Actual Spends made during the Project

Actual spends need to be reported at the end of the project or, if the project is on-going across more than one financial year, at the end of each financial year. See Actual Spend Form section.
On completion of a project the school is required to complete an Actual Spend Form detailing how much the project actually costs. Please note if the project increases by more than 10% of the cost that has been approved, the school should seek additional approval using the School Development Approval Form-revision 2a prior to the works taking place (see Approval of Additional Funds above). 

When an Actual Spend Form has been completed, it should then be sent to the School Finance Officer, who will ensure that any under/over spends are recorded accurately. The School Finance Officer will then send the Actual Spend Form to the Devolved Capital Team who will process it, allowing them to keep a record of any remaining DFC funds held at the school.
Cancelling a Project

To cancel an approved project, the School Development Approval Form-revision 2a should be used again, specifying the projects reference and that it is being cancelled. Further project(s) approval will be required to reallocate the funds to another project(s).

The form is designed to be completed electronically and emailed to Devolved Capital (devolvedcapital@coventry.gov.uk) – the form's sections expand to provide as much space as needed when completed electronically. 

Description of the Sections of the Form
	Project Title
	A brief title for your project e.g. Alterations to ICT Suite

	Type of Application
	There are five options to pick from:

· New Application: Please select this option if it is your first DFC application for this project. 

· Approval of Additional Works: Please choose this option if you have had a project approved previously but the scope or cost of the project has now increased by more than 10%.

· Information Only: Please use this option if you are an Academy, or notifying us of any changes to your school.
· Revenue Project Notification: Please select this option if you are notifying us of a revenue project.
· Cancellation of a Project: Please use this option to inform us if an approved project is no longer going ahead.

	Project Ref
	If you chose 'approval of additional works' or 'cancellation of project' above. It is the reference number that appears on the approval letter that looks like DEV-XX/YY-ZZZ. This will help speed up the processing of the form.

	Section A: School Details
	Detail who is raising the application and specify additional contact details – we will usually communicate via the school's 'headteacher' and 'admin' email addresses, but if other school email addresses should be included in correspondence, please specify them.

You must inform us if you are an Academy or not, by using the tick boxes.

	Section B: Dates
	The important issue here is our need to appreciate the timescales of the project. The information in this section will help us process the application in a timely manner.

	Section C: Project Outline
	Describe the project including, as appropriate:

· The issues/problems leading to the need to undertake the project

· The educational aims / expected outcomes

· How far the project has already progressed? 

· Is the project related to a government/LA/governing body initiative? If 'yes', outline the application, or include the application as an attachment, or specify the contacts who are progressing the application.

· Provide details of who has provided the quote, along with details of contractors and value of all quotes obtained.

If additional approval is sought please state the reasons why the project has increased in scope/cost. This will speed up the processing of the application.


	Section D: Alteration to Buildings
	The tick boxes which indicate whether the project involves building works, and whether it will affect the Net Capacity must be ticked.
Detail any building works that are proposed and the rooms that would be affected. Ideally the proposed changes to the school building will be specified against the Asset Management Plan (AMP) school room plans. If the project is not an ICT only project, and the building consultancy box is not ticked, then a plan must be provided, otherwise the project will be held back until the relevant plan is received.

	Section E: Change of Room Use
	If the project is a 'Change of Room Use' - for example to convert part of a library facility into an ICT Suite in which timetabled teaching will take place - we need to know when the change is taking place so that a new Net Capacity can be calculated. This is especially important for changes occurring for the start of a new academic year.

The more significant the project, the more information this section could contain. Issues to consider: what is the impetus for the project?

	Section F: Funding Details
	Specify the cost of the project, how much you are requesting from DFC, how much is being added to the project from other funding sources e.g. School revenue budget. The 'Element not yet funded' is a calculated field which will automatically calculate if the project is not fully financed.

	Section G: Please confirm that you have followed the correct procedures where applicable
	Confirm you have followed the correct procedures for your project. Make sure to answer each point, by marking the boxes. This will help to process the application.  All Information requested must accompany the project application.



The Actual Spend Form
Attached in the e-mail is a new version of the Actual Spend Form, and guidance on how to use it.

The form is designed to be completed electronically.  

Description of the Sections of the Form
	Project Title
	The title that was used in the application form

	Project Ref
	The reference number that appeared on the approval letter that looks like: DEV-XX/YY-ZZZ or other code as per approval letter.

	Section A: Notification Category
	Select from list:

· Interim Bills – Bills Outstanding

An invoice has been paid but there are further invoices outstanding
· Main Bills Paid- but Retentions Outstanding

Invoices have been paid for the majority of the project but there are outstanding retentions to pay.

· All Bills Paid – Notification of Final Cost

The Project is complete and all invoices are paid for, there are no retentions left to pay.

· End of Year Notification ONLY - Bills Outstanding

The project is not yet complete, the school is informing the Finance Department of how much has been spent on the project to date for the given financial year.

	Section B: School Details
	Detail who is completing the application and specify additional contact details – we will usually communicate via the school's 'headteacher' and 'admin' email addresses, but if other school email addresses should be included in correspondence, please specify them.

	Section C: Spend Dates
	The date the form is being completed and the date that the project finished, if applicable.

	Section D: Additions to Project
	If the project increased in cost by more than what was approved, please detail why here.

	Section E: Funding Details
	There are two parts to this section, if this is the first actual spend form for this project please complete 'Part 2' only. If you have sent in an actual spend form for this project before e.g. at year end, then please complete 'Part 1' to show the amount previously reported and 'Part 2' for any further spend. Please only complete the white boxes, the grey/blue boxes are calculated fields and will update automatically.


Frequently Asked Questions 

How long will it take to hear back from the LA regarding my application?
Please allow plenty of time for your application to be processed.  The application can be delayed if we are not satisfied that potential asbestos issues have been considered and evidence provided that the correct health and safety procedures will be followed.  Other common issues affecting the timing of approvals are the need for a permit to dig not being considered or no provision of plans of the work. The timescale is reliant on the provision of all information and the response time from you to any queries we may have.

We have a project in mind, but are not sure whether it will meet DFC criteria. What should we do?

As always, complete as much of the School Development Approval Form-revision 2a as you can, without expending too much of your time and effort. On receipt of the form we will discuss any issues/questions arising from the application. We will never simply reject an application because of insufficient information; we will always seek to obtain enough information to properly assess an application.

I have had a School Development Approval Form approved but the project is no longer going ahead, what do I do?

Please notify us of the cancellation of the project using the School Development Approval Form-revision 2a. Further project(s) approval will be required to reallocate the funds to another project(s).
Our project has grown in scope and will now cost more than what we had expected; do I have to get prior approval?

If the project has increased in cost by 10%, or more, then you will need further approval, using the School Development Approval Form-revision 2a. If the project has increased by less than 10% of what has been approved, there is no need to seek further approval, please let us know of the over spend when the project has completed, using the Actual Spend Form.

Glossary

	Term:
	Description:

	Asset Management Plans (AMP)
	3.1 The DFE launched the schools AMP initiative in 1999. Their aim was to set out the information needed, and the criteria used to make decisions about spending on school premises. The purposes of the AMP initiative were to:

· contribute to raising standards of educational attainment;
· provide sustainable and energy-efficient buildings that are consistent with Local Agenda 21 strategies;
· provide innovative design solutions which reflect the future needs of ICT-based education;
· increase community use of school facilities;
· maximise value for money;
· ensure efficient and effective management of new and existing capital assets.


	Priority 1s
	These items identified in the AMP/VAP are the highest priority issues to be addressed – e.g. A school's boiler/heating system that is failing; and could cause the school to close if the issue is not resolved.

	
	

	LEA Co-ordinated Voluntary Aided Plan (LCVAP)
	Comparable to the community schools' AMP, but for Voluntary Aided (VA) schools.

	
	


Guide to Completing a Word Form

The Word Form – School Development Approval Form – is a true Microsoft Word Form, (not just a Word document with spaces to add text). The intention is that they are easier to complete and provide calculations as form elements/fields are completed. However, Word Forms do have peculiarities that make selecting a form element/field using the mouse difficult. Essentially; 
	
	To select a specific element/ field click near the beginning of the element, the most left position.

	
	
[image: image1]


	
	If you click too far to the right of the start of the element/ field, you will actually select the next element/field!

	
	
[image: image2]


Remember, always click at the beginning of a field, as clicking too far to the right will select the next field.
In addition, it is possible to navigate around the elements/fields of the form using the TAB key:


'TAB' moves the selection forward to the next element/field


'SHIFT-TAB' moves the selection backwards to the previous element/field.

Appendix 1

Examples of Devolved Formula Capital and Revenue Spends

Examples of Devolved Formula Capital Spends

· Replacement Boilers & Heating Repairs
· Toilet Refurbishment
· ICT Hardware
· Building Extensions
· Fencing
· Replacement Windows
· Roof Repairs
· Outdoor Developments
· Fire Alarm Upgrades
· Installation of CCTV & Other Security Improvements
· Improvements / Repairs to Lighting System
· Improvements / Repairs to Water System
· Improvements / Repairs to Electrical System
· Canopies
· Internal Remodelling

Examples of Revenue Spends

· Painting & Decorating (Unless it is necessary due to capital works)
· Leasing of Furniture & Equipment 
· Routine Maintenance 
· ICT Software & Licensing
· Hire of Accommodation
· Cost of Service Contracts

· For expenditure on small value capital items where the amount falls below the LA’s minimum capital spend threshold, and which therefore counts as recurrent expenditure. This is £3,000 (note, a number of items of the same class bought at the same time, e.g. computers, may be added together and, where the total value exceeds this threshold, count as capital).
<< End of Document >>
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