

Persistent Evaders   
Parking Services Operational Procedure 
(January 2023)
[image: image1.jpg]www.coventry.gov.uk

A

Coventry City Council





PERSISTENT EVADERS 

GUIDELINES & OPERATIONAL PROCEDURE

1. Background 

Some vehicle owners contravene parking regulations deliberately and often and fail to settle the debts they incur. A vehicle owner can be classed as a ‘persistent evader’ if there are three or more recorded contraventions for the vehicle where the penalty charge notices (PCNs) have not been paid, represented against or appealed against within the statutory time limits, or their representations and appeals have been rejected but they have still not been paid. 

Some vehicles are not registered, or correctly registered with the DVLA. This may be because the owner is confident that they can avoid paying any penalty charges. 
Given the road safety and debt recovery problems caused by persistent evaders, the Council needs to implement more robust procedures and measures of enforcement. 
When a persistent evader is parked in contravention, it should be subject to the strongest possible enforcement following issuing it with a PCN by removing the vehicle to the pound. 
The benefit of removal is that it requires proof of ownership and a registered address before the vehicle is released. 

If a persistent evader’s vehicle is in a designated parking place, the Traffic Management Act 2004 prohibits the removal of the vehicle until at least 15 minutes after a PCN has been issued to it. 
2. Legislation

The TMA 2004 defines a Persistent Evader as a vehicle that has been issued with 3 or more PCNs that have not been paid or appealed within the required time period. The TMA 2004 allows Councils to immobilise or remove the vehicle to obtain the identity of the vehicle keeper. 
3. PCNs issued by CCTV including Bus Lane enforcement cameras

ANPR PCNs and bus lane PCNs are excluded from the procedure as it is feasible for a vehicle to be issued with several PCNs before the registered keeper being aware. 
4. Discretion

There are exceptions to the rule on when a vehicle will be removed, e.g. we will not remove a Blue Badge Holder’s vehicle or business vehicles. Therefore, the Parking Services Manager or Parking Supervisor will assess each case and consider all the relevant factors before deciding whether to remove a vehicle or not to. 

5. Procedure

The following operational procedure note must be applied in all instances when dealing with persistent evaders. 
Operational Procedure

Purpose: 

To improve road safety for road users and pedestrians by removing vehicles that persistently park in contravention of the parking restrictions where the owner is deliberately attempting to avoid payment of the fines that they incur.  

Aim: 

· To remove vehicles identified as persistent evaders which have 3 or more outstanding PCNs that haven’t been paid or appealed in the relevant timescales.
· To improve road safety for the benefit of other road users and pedestrians as a result of the removal of persistent evaders.

· To recover payment of the most recent PCN issued to the vehicle, together with the release fee and any storage fees.    
· To provide a mechanism for the recovery of any other outstanding PCNs and debts that are owed to the Council.  
Procedure to be followed: 

1. Details of persistent evaders are systematically downloaded from Taranto to the CEO’s mobile device.  

2. The CEO will be alerted to a persistent evader on their mobile device at the point that they are about to issue the vehicle with another PCN for a parking offence.  

3. The CEO will issue the PCN and will contact the Parking Supervisor with details of the vehicle and its whereabouts. 

4. Where practical, the Supervisor may attend site to check with the CEO the reasons for issuing a PCN before establishing if the circumstances involved warrant the removal of the vehicle. The checks required must include:
· Check and confirm that no passes or permits or Blue Badge were on display in the vehicle at the time. 
· Check and confirm that a payment ticket or virtual payment ticket had not been bought and if it has been registered for a virtual permit (e.g., resident / visitor / business). 

· Check and confirm that the vehicle has been issued with 3 or more parking PCNs (not CCTV or bus lane) which remain outstanding, and that none have been paid / challenged / appealed in the relevant timescales.  

· Check and confirm that the signs and lines were not defective.

· Check and confirm the vehicle’s proximity in relation to the signs.   

· Check and confirm that the CEO has made comprehensive notes of the contravention on their mobile device and that they have taken quality photos as additional evidence. 

· Confirm that the PCN has been rightly and correctly issued. 

· Confirm the exact time that the PCN was issued. 
5. Subject to confirmation of the above, the Parking Supervisor will authorise the removal of the vehicle on the grounds that it is a persistent evader. (Under no circumstances is a CEO allowed to authorise the removal of a vehicle). 
The CEO will add a note to the PCN to confirm the name of the supervisor or manager who has authorised the vehicle removal. 
6. The Parking Supervisor will contact the removal contractor and request the immediate removal of the vehicle to the pound. 

7. The CEO will remain on-site with the vehicle pending the arrival of the removal contractor. 
The Traffic Management Act 2004 states that a persistent evader cannot be removed until 15minutes have elapsed from the time the PCN was issued. 
Once the 15-minute period has elapsed, the removal contractor can begin the removal of the vehicle. 
The CEO must maintain accurate notes on the PCNs to evidence the time that the removal process started and finished as this may be challenged by the owner / driver later.   

8. The vehicle removal contractor will attend site and remove the vehicle to the storage pound. 

9. The vehicle will remain at the storage pound pending its collection and release. The vehicle will be released on payment of:

· The cost of the PCN 
(e.g., £25, £35, £50 or £70)  

· The release fee 

(£105) 

· Any storage costs 
(£12 per day)
10. Owners wanting to collect a vehicle must check the opening and closing times before doing so. Vehicle collections from the pound are by appointment only. 
Contact phone number: 024 76664220 for an appointment. 

11. When collecting the vehicle from the pound, the owner / driver / keeper must have:

· A key to open the vehicle
· Two forms of identification, one of which must be photographic id (e.g., passport, UK driving licence etc.) together with:  
· Proof of current address (e.g., a tenancy agreement, bank statement or utility bill that is less than 3 months old).
· A valid insurance document. 

· A contact phone number and email address, as these will be used to recover any other outstanding parking debts. 
12. The contractor at the pound will immediately arrange to send this information to the Council’s Parking Services so that system records can be updated with the owner / keeper details.  
[N:B most persistent evaders won’t be correctly registered with the DVLA, therefore, the address on the vehicle V5 registration document is unlikely to be the address where the vehicle is kept, hence the importance of the proof of the owner’s address.]

12. If the vehicle isn’t collected within 28 days from the date that it was impounded, the Council will write to the vehicle owner - if the registered owner’s details are held at the DVLA - to inform them that if the vehicle is not collected within 7 days it will be disposed of. (The Council can only do this if the vehicle’s tax has expired). 

End. 
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