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Identifying Outcomes and Reviewing Outcomes Aide Memoire

Identifying Outcomes
	What help and support do you feel you need to tell us about what has happened? 
· Explain your role. 
· Consider what help and support you can give the person so they can explain what has happened. 
· Are you giving them time, space, asking the right questions, do they appear comfortable talking to you? 
· Are you generating a rapport? 
· Is the environment conducive to effective communication? 
· Consider advocacy, support from friends/family/carers, leaflets, translation, communication aids

	How do you feel about the concern(s)? 
· Does the person know they have been harmed, what do they think about the impact this has had on them, how can you help them understand the risks and consequences of the harm? 
· Can you provide information on what harm/abuse is? 
· Ask ‘how has this affected you?’ 
· Think about the language you are using, pay attention to how comfortable the person is, be sensitive to any hint of coercive control. 
· Think about other ways the person can express what they want to say e.g. they could write things down in their own time and give you at a later stage, you could leave some questions with them to think about (as long as it is safe to do so)

	What is important to you right now? How can we help you to feel safe? What do you feel about the risk of being harmed (again)? 
· Asking about feelings can open up conversations. 
· Talk about the risks e.g. injury/theft/deterioration in health and wellbeing. 
· Consider safety, risks, important relationships, strengths, support network, protective factors. 
· Try to establish what their perception is as this may not necessarily match your perception. 
· Talk about why you are concerned about further mistreatment/harm. 
· Establish how they have made themselves safe previously? Which people make them feel safe?

	What will help you to feel in control of what’s happening? How involved do you want to be? 
· Explain what happens and how the person can be involved e.g. ‘you and someone you trust e.g. advocate, carer, friend can come to meetings, someone can help you to prepare for the meetings, we can divide the meeting up so you’re not there for all of it, you could write a statement and I can read out for you, or you can think about it and let me know what you want me to say on your behalf.’ 
· Consider if there is more time to allow the person to think…. plan…involve themselves….

	Do you give your consent for an enquiry to take place to investigate the harm? Is there anything that concerns you about us doing this? Do you understand what this means? 
· Does the person know and understand their rights? 
· Ask about their worries if matters were taken further. 
· Carefully consider how you explain when an enquiry has to take place when they don’t wish it to... ie when you have a statutory obligation, eg serious crime, carers implicated in harm, children at risk, threat to vital or public interest, CQC regulatory actions…

	What would you like the result/outcome of addressing the harm to be? 
· What are the person’s wishes and feelings? Relay them back to ensure you’ve captured them correctly.
· How can you help the person to identify their desired outcomes?
· Provide information about options…Consider whether desired outcomes are realistic? Can you negotiate a realistic outcome that reflects their wishes and feelings?

	What would you like to not happen? 
· As important as identifying outcomes is to identify what the person does not want to happen. 
· Consider risks to them, risks to others. ‘I don’t want to lose contact with my son, daughter, I don’t want to be lonely, I don’t want the person causing harm to be prosecuted or get into any trouble, I don’t want others to go through what I’ve gone through’.

	Is there any information you need? 
· What information can you give to help the person make informed choices, understand the process and be safe? 
· Think about leaflets, contact numbers, websites, help they may need to use the internet, or understand a leaflet, go through it with them, find out whether information needs to be translated, interpreted, what type of advocacy would be of benefit, format of information to take account of disability and communication needs.

	NOW CONSIDER THE OUTCOMES MEASURES THESE CONVERSATIONS REFLECT



Reviewing outcomes

At the end of the process – Case Conference or Case Closure the individual’s outcomes that were recorded must be evaluated to see if they have been:
· Met
· Partly Met or
· Not Met
This evaluation must be undertaken with the person who had identified the outcome and their perspectives as to if they have been met, partly met or not met must be accepted. Partly meeting or not meeting an individual’s outcome should not be considered a failure.

	Have things changed? How have they changed?

	How do you feel that you/we have progressed towards the wishes and outcomes you identified? Does the person understand why their outcome has only been partly met or not met?

	What helped or prevented the achievements of outcomes?

	Was there anything that could have been done differently?
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