
Safeguarding Children’s Partnership Business Plan 2024-2026 

 

Priority 1: Neglect 

Action Target Date Lead 

Coventry Safeguarding Children’s Partnership to review and update the 
Neglect Strategy. 

December 2024 CSCP Business Manager 

Coventry Safeguarding Children’s Partnership to understand the profile of 

neglect across the city. 

June 2024 Chair of Audit and 

Performance 

Coventry Safeguarding Children’s Partnership to develop multi agency neglect 
training. 

September 2024 Chair of Implementation 

Subgroup 

Coventry Safeguarding Children’s Partnership to promote the neglect toolkit. December 2024 CSCP Business Manager 

Coventry Safeguarding Children’s Partnership to engage with frontline 

practitioners through the Safeguarding Together Action Group to 

understand barriers to identifying and responding to neglect.  

December 2024 CSCP Business Manager 



Coventry Safeguarding Children’s Partnership to ensure that agencies are 

trained and supported to use the early help assessment to ensure that 

families receive co-ordinated and appropriate support at the earliest 

opportunity. 

December 2024 CSCP Business Manager 

Coventry Safeguarding Children’s Partnership to promote the step up/ step 

down procedure. 

December 2024 CSCP Business Manager 

Coventry Safeguarding Children’s Partnership to undertake an audit of cases 

where neglect is a feature that have been subject to step up/ step down. 
March 2025 

Chair of Audit and 

Performance Subgroup 

Share the learning from the National Child Safeguarding Review Panel across 

the partnership and implement the learning across the system. 

June 2025 Chair of Implementation 

Sub Group 

Priority 2: Exploitation / SYV 

Action Target Date Lead 

Coventry Safeguarding Children’s Partnership to share the findings of the 

Serious Youth Violence Joint Targeted Inspection across the partnership. 

July 2024 CSCP Business Manager 

Coventry Safeguarding Children’s Partnership to understand the profile of 

exploitation/ Serious Youth Violence. 

June 2024 Chair of Audit and 

Performance Subgroup 



Coventry Safeguarding Children’s Partnership to review its workforce 

development offer in relation to exploitation/ serious youth violence. 

December 2024 Chair of Implementation 

Subgroup 

Coventry Safeguarding Children’s Partnership to undertake awareness raising 

in relation to professional curiosity.  

December 2024 Chair of Implementation 

Subgroup 

Coventry Safeguarding Children’s Partnership to make exploitation/serious 

youth violence the theme of its conference in 2025. 

June 2025 Chair of Exploitation 

Subgroup 

Coventry Safeguarding Children’s Partnership to review and promote the 

exploitation screening tool. 

December 2024 Chair of Exploitation 

Subgroup 

Coventry Safeguarding Children’s Partnership to develop it’s approach to out 

of hours strategy meetings. 

December 2024 Delegated Safeguarding 

Partners. 

Coventry Safeguarding Children’s Partnership to raise awareness of the 

Trauma Vanguard across the city. 

March 2025 Chair of Implementation 

Subgroup 

Coventry Safeguarding Children’s Partnership to monitor and understand any 

issues of disproportionality and put strategies in place to address any issues 

that arise. 

September 2024 Chair of Audit and 

Performance 

Coventry Safeguarding Children’s Partnership to undertake an 

exploitation/serious youth violence case file audit. 

June 2025 Chair of Audit and 

Performance 



Priority 3: Making the system work 

Action Target Date Lead 

Coventry Safeguarding Children’s Partnership to publish new arrangements September 2024 Lead Safeguarding Partners 

Coventry Safeguarding Children’s Partnership to review the Safeguarding 

Practice Review toolkit 

September 2024 Chair of Safeguarding 

Practice Review Subgroup 

Coventry Safeguarding Children’s Partnership to develop mechanisms for 

engaging VCSE and Sports Clubs 

September 2024 Business Manager 

 Coventry Safeguarding Children’s Partnership to review threshold document December 2024 Chair of MASH/EH 

Coventry Safeguarding Children’s Partnership to ensure that National, 

Regional and Local learning is disseminated to frontline practitioners 

June 2025 Business Manager, Chair of 

Implementation Subgroup 

Coventry Safeguarding Children’s Partnership to further develop mechanisms 

to understand the Voice of the child and parents 

June 2025 Business Manager 



Coventry Safeguarding Children’s Partnership to deliver quality assurance 

activity as laid down in the Quality Assurance framework 

June 2025 Business Manager 

Coventry Safeguarding Children’s Partnership to deliver quality assurance 

activity as laid down in the Quality Assurance framework 

June 2025 Chair of Audit and 

Performance 

Coventry Safeguarding Children’s Partnership to deliver a multi-agency 

training Programme 

June 2025 Chair of Implementation 

Subgroup 

 


