
COVENTRY ALTERNATIVE PROVISION 
GRADUATED MODEL OF SUPPORT 2024/25

Work Based 
Learning

Curriculum
Support

Employability and Soft
Skill Development

6 week intervention 
'Insight’ Programmes

Vocational
 Band 1 & 2

 Functional 
Skills & GCSE

Workskills/ 
ASDAN/Work

Experience

A series of
accredited 

courses

Tier 2
Targeted Support Pathways

Tier 1 
Universal  Support Pathways 

 

Blended Offer:
Training Providers

with support from other 
internal services
(SEND / SEMH) 

Return full time to mainstream school with access to 
Core Pathway placements.

Support to be reviewed in line with  well-being assessment or 
Flourish Pathway Review.

 Tier 3 
Time-Limited Support Pathways

Tier 4 
Transitional Support Pathways

Return or continue to access mainstream school
with the support of Tier 1 provision where required. 

Utilising Core Pathway Provision if required.

Flourish Pathway Review

Exit routes and referral pathway 

Move to new school  or  post 16 destination with
referral pathway

 Termly Intervention 
'Flourish'  Programmes

Well-being Assessment Panel

Regular Review Meetings 

Exit Routes and referral Pathway

Multi-Agency Panel Multi-Agency Panel/LA Commissioning

Up to 12 week 
6th Day 

Provision
(Coventry Academy/TCES)

12 Week
Refocus Plus

Up to 2 years
Pathfinder

Placements

12 Week
 Supported Transfer

10 Week
Refocus Programme

Review Assessment

Assessment/Reintegration Meeting
Well-being Assessment

Exit Routes and referral Pathway


